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Introduction 

a. About Us  

Arché Foundation (hereinafter the Foundation) was founded in 1991 in Milan on the initiative of 

Father Giuseppe Bettoni to respond to the pediatric HIV emergency. Over time, it has broadened its 

scope of activity to respond to new situations of suffering in which the children are the protagonists. 
We are present with our projects in Milan, Rome and San Benedetto del Tronto with several 

intervention areas: 

- Hospitality, we welcome mothers and children in difficulty to the Mother-Child Communities in 

Milan and Rome. 

- Proximity, we support vulnerable children and families in their homes, hospitals, prisons, and 
through local interventions. 

- Housing, we provide temporary apartments to families with children in housing emergency. 

- Citizenship, we promote a culture of solidarity citizenship through training in school and 

volunteer activity. 
- Beyond the Penalty, we provide educational support within the childcare facilities for mothers 

and children, in the prison of Bollate and in one institute linked to the prison of San Vittore. 

b. Mission 

The mission of Arché is to care for the "mother and child" nucleus with social hardship and personal 

fragility, with the goal of accompanying families in building social, housing, and work autonomy by 
offering support and care services. Through the efforts of volunteers and operators, we foster the 

care of the most fragile family ties and the development of a more cohesive and mature community. 

c. Vision 

The vision of Arché is the commitment to hospitality. In the midst of difference, difficulty, as well as hope, 

hospitality means being present, so that the journey is less tiring. Taking care of others is taking care of 

everything around us. We are aware that there is no future without social and environmental justice, and we 

want to implement our projects and services by pursuing the goals of equity and sustainability. We believe 

that the action of the individual can contribute to the creation of an active and supportive citizenship. 

d. Value References 

The Foundation bases its behavior on honesty and integrity in all areas in which it acts, respecting and 

promoting the well-being of individuals and communities, improving the satisfaction of its users and 

participants in services, and developing skills and the professional growth of its collaborators. Therefore, 

compliance with laws, transparency and management correctness, trust, and cooperation, are ethical 

principles that inspire the Foundation and from which its models of conduct derive. All those who work in 

the Foundation, without distinction and exception, are committed to observing and enforcing these 

principles within the scope of their functions and responsibilities. 

 

 



 

    

 

e. Policy objectives 

No violence against children is justifiable. It is a violation not only in legal terms but also in 

humanitarian terms of any actions of the Foundation. Violence and mistreatment also represent 
the loss of credibility of any humanitarian action and agency. A large part of the activities carried 

out by the Foundation involve, directly or indirectly, children and adolescents. Given this constant 

proximity to minors, the Foundation has the responsibility of guaranteeing their well-being, and 

avoiding exposing them to the risk of suffering violations or abuses in relation to activities or 
programs carried out by the Foundation; in particular, it is necessary to outline the lines of behavior 

that the staff must implement. Consistently with its mission, the Foundation believes that a Children 

Protection Policy (hereinafter CPP) is necessary to specify the methods of action aimed at 

protecting and promoting the psycho-physical well-being of children. It is also important to help 
all staff clarify what are the appropriate behaviors to use in their relationship with children and 

how to behave where there are situations of risk or proven abuse. Furthermore, the Foundation, 

through the drafting of the document, declares and makes explicit its will and its commitment to 

the protection of minors. Recipients of the document are all those who offer some type of service 

to the Foundation: the board of directors, employees, collaborators, consultants, freelancers, 
volunteers, and other partners with relative individual service providers. 

f. Foundation Commitments 

The recipients of the Policy must accept it and adhere to it as a sine qua non in order to collaborate with the 

Foundation. This commitment will be assumed thanks to the signing of the Declaration (attachment no. 1). 

Consequently, the document will be available in the workplace and the documentation sent at the beginning 

of any partnership between the service provider and the Foundation. The principles established in this Policy 

must always be respected, both during working hours and in private life without any exception. Any violation 

by the recipients of the provisions contained in this document must be considered a serious deficiency which 

may constitute a sufficient reason for proceeding with the termination of the contractual relationship. 

Decisions will be made on a case-by-case basis following an internal investigation, always ensuring 

compliance with the legislation governing employment relationships, the provisions of national law, and the 

principles of privacy and confidentiality. If formal communication to the judicial authorities is necessary, the 

terms of the law in force will be respected. 

The task of keeping up-to-date and promoting the application of the policy will be the responsibility of the 

guarantor of the document (the methods of election and action of the same will be specified in the next 

chapter). 

g. Policy Statement 

Violence against children is a violation of the Arché Foundation's Code of Ethics, which condemns any type 

of violence against children. For this reason, the Foundation will undertake any measures necessary to 

prevent any forms of abuse in its activities. The Foundation also welcomes and will investigate any reports, 

complaints or concerns regarding any child abuse cases. 

This Policy, therefore, complements, without replacing, the documents in the list: 



 

    

 

- Ethical Code; 

- Conduct Policy of the Volunteer; 

- Statute of the Foundation.  

h. Principles and regulatory references in support of the Policy  

The Children Protection Policy (CPP) of the Foundation is based on the United Nations Convention on the 

Rights of the Child (UNCRC), on its four founding principles – Non-discrimination of any kind (art.2), the best 

interests of the child (art.3), the right to life, survival and development (art.6), participation (art.12), and on 

the optional protocols of the Convention. 

This Policy also refers to the following documents: 

- Keeping Children Safe, International Child Safeguarding Standards (ICS Standards);  

- 2019 Minimum Standards for Child Protection in Humanitarian Action 

- All United Nations Conventions and Declarations relating to children; 

- European Convention on the Exercise of Children's Right; 

- Council of Europe Convention on the Protection of Children against Sexual Exploitation and Sexual Abuse, 

Lanzarote Convention, 25 April 2007; 

- Italian National Legislation on the Protection of Children; 

- General data protection regulation (GDPR) (EU) 2016/679. 

i . Glossary 

Boy/girl or teenager: starting from Article 1 of the United Nations Convention on the Rights of the Child 

(1989), a child is defined as each "human being under the age of eighteen". 

Child maltreatment: is defined as "all forms of physical and/or emotional mistreatment, sexual abuse, neglect 

or negligent treatment as well as sexual or other exploitation that causes actual or potential harm to health, 

survival, development or dignity of the child, in the context of a relationship of responsibility, trust or power 

". The Report on Violence and Health and the World Health Organization Consultation on the Prevention of 

Child Abuse distinguish four types of child maltreatment: physical abuse; sexual abuse; emotional and 

psychological abuse and neglect. 

Physical abuse: is defined as the intentional use of physical force against a child that causes or has a high 

likelihood of causing harm to the child's health, survival, development, or dignity. This includes hitting, 

beating, kicking, shaking, biting, strangling, scalding, burning, poisoning, and suffocating. Much of the 

violence against children within the home is inflicted with the aim of punishing. 

Sexual abuse: sexual abuse is defined as the involvement of a child in sexual acts that he or she does not fully 

understand, for which he or she is unable to consent or for which the child has not yet reached an adequate 

level of development, or even that violate the law or social taboos. Children can be sexually abused by both 

adults and other children who are, because of their age or level of development, in a position of 

responsibility, trust or power towards the victim. 



 

    

 

Affective and psychological abuse: emotional and psychological abuse includes both isolated incidents and 

situations in which those who care for the child, over time, do not provide him or her with an appropriate 

and supportive environment for his or her development. Acts in this category may have a high probability of 

causing damage to the child's physical and mental health, or his or her physical, mental, spiritual, moral, and 

social development. Abuses of this type include limiting movement, denigrating, blaming, threatening, 

intimidating, discriminating, rejecting, and other non-physical forms of hostile treatment. 

Neglect and negligence: include both isolated situations and a lack of attitude, repeated over time, on the 

part of the adults of reference. While able to do so, adults fail to provide for the development and well-being 

of the child in one or more of the following areas: health; education; emotional development; nutrition; safe 

housing, and living conditions. 

Harmful social and cultural practices against boys, girls, and adolescents: Many forms of violence against 

boys, girls, and adolescents are based on tradition, culture, religion, superstition, or erroneous beliefs about 

their development and health. These practices, including corporal punishment, domestic violence, 

segregation and discrimination, female genital mutilation/cutting, early marriage, and child labor 

exploitation, are generally perpetrated and actively condoned by the parents of the child, whoever takes 

their place, or other significant adults. Often, these people enjoy the support of the majority within the 

communities to which they belong. Many of these practices involve extreme physical violence, pain and, in 

some cases, can lead to serious injury and death; others concern psychological violence. All are an attack on 

the human dignity of children and violate universally accepted international human rights standards. 

j. Implementation Methodology 

The Policy is developed to guarantee the protection and promotion of the well-being of all children who come 

into contact, directly or indirectly, with the Foundation. To pursue this aim, the document must always be 

available to staff, partners, and all those who come into contact with the Foundation's activities. It will be 

signed and shared in paper and non-paper format. The policy, then, will have to assume the role of a "talking" 

document so it will be monitored, discussed, and possibly modified every three years. 

The methods of implementation of the document are therefore carried out in three main areas: 

Prevention: we are committed to minimizing risks for children through safe selection procedures, education, 

and training of staff and collaborators; 

Take action: the reporting and response lines of any abuse are developed, so that everyone is clear on how 

to deal with the problems and how to manage any abuse. 

Monitor: the Foundation undertakes to maintain prevention and action procedures in place, monitoring the 

application of the CPP and modifying or expanding it where necessary. 

 

  



 

    

 

Prevention 

a. Awareness raising 

Since raising awareness and informing is the first step to achieving the success of the prevention work, the 

Foundation is committed to promoting and taking part in discussions that have the protection of minors at 

the center of their reflection. Therefore, we are committed to sharing the policy and the issues it addresses, 

raising awareness among all its employees and collaborators, including volunteers, partners, and service 

providers. . A wide dissemination of the Policy will also be guaranteed to all stakeholders (institutions, family 

members or guardians of minors, community representatives, etc.) and, in particular, to boys, girls, 

adolescents. Therefore, an attempt will be made to make the policy usable for the minors themselves, by 

trying to take advantage of all the opportunities - educational or didactic - in which it will be possible to 

address the issues of protecting their rights. 

b. Human Resources 

b.1. Selection conducted through secure evaluation procedures 

The Foundation is committed to operating a selection process for its staff based on strict rules, with the aim 

of ensuring that all those who may be in effective and close contact with minors are suitable for the assigned 

role and are, for them, references and guarantors of their protection.  

The selection process, therefore, includes some indispensable process points: 

 Before the interview: within the job advertisements, Arché's commitment to the protection of children 

and the Foundation's adoption of this policy will always be mentioned, making it clear that candidates 

must share these lines of conduct. 

 During the interview: it will be made clear to the candidate, in addition to the duties and role for which 

he or she is applying, the responsibilities assigned to him or her regarding child protection. In addition, 

during the assessment interviews, the candidate's familiarity with guardianship issues will be tested, 

verifying the candidate's adherence to the policy adopted by the Foundation in this regard, and requiring 

the candidate to explicitly sign the policy upon hiring. 

 During the hiring procedure: if the candidate is suitable for the proposed role, he/she will be asked to 

produce a Criminal Record, an indispensable document in order to proceed with hiring. It will also be 

necessary for the new collaborator to sign this policy and the Foundation’s Code of Ethics. Finally, child 

protection obligations will be an essential indicator in the evaluation of employees’ performance. 

b.2. Initial and Ongoing Training 

All collaborators must receive the required training material: the Child Safeguarding Policy, the Foundation's 

Code of Ethics, and the Keeping Children Safe document, “International Child Safeguarding Standards”. For 

any doubts or concerns, staff can contact the Safeguarding Focal Point, which will provide clarifications and 

explanations. The Foundation also undertakes to promote specific training, about children and adolescents 

protection, for all its employees and collaborators; these lessons can be in presence, e-learning, webinar, or 

written texts. These training will then be specific according to the role and the responsibility. 



 

    

 

b.3. Partners and suppliers 

Partners and suppliers are included among the recipients of this Policy. For this reason, a section is provided, 

in each partnership agreement, that specifies the adherence of all partners to a CPP. If the partner does not 

have a policy, he will sign the Arché Child Protection Policy. The partners must comply with the conduct 

guidelines throughout the duration of the collaboration. Failure, by the partners, to comply with the 

provisions of the Policy, may be a reason for the dissolution of the partnership relationship. The Foundation 

will also be responsible for verifying, as far as possible, that the Partner is considered reliable and suitable 

for working with minors, examining and checking the protection practices adopted. The Foundation will also 

try to promote, among the partners, the idea of adopting written practices regarding children protection and 

therefore the drafting of a CPP, with particular reference to the international standards defined by Keeping 

Children Safe. With regards to the suppliers, who come into contact with minors, acceptance of the current 

Policy is declared essential. The supplier will have to sign the appropriate form (Annex 3). It will also be 

required to declare the absence of convictions for abuse, including by checking the criminal record. If the 

document wasn’t available, it would be necessary for the suppliers to sign a self-declaration (Annex 2) on 

their criminal convictions. 

b.4. Volunteers 

Within the Foundation there may be volunteers and voluntary members. Their duties, rights, and methods 

of behavior are outlined in the document “Identity and duties of the volunteer and the voluntary member” 

edited by Arché. All volunteers must be aware of and sign this document and this CPP. It will also be required 

to declare the absence of convictions for abuse, including by checking the criminal record. If this is not 

available, it will be necessary for them to sign a self-declaration (Annex 2) on their criminal convictions. 

 Volunteers will also take training courses, which will focus, among others, on the issues of protection, about 

this policy and the procedures outlined. Volunteers are supervised by their managers and can contact them 

for any doubts or concerns. They can carry out tasks in direct contact with children under the explicit mandate 

of the service managers. 

b.5. Behavior Protocols 

As outlined so far, all Foundation staff are required to conduct impeccable behavior with the beneficiaries of 

the proposed projects and activities. Furthermore, they must apply the same code of conduct in their 

personal life and play the role of sentinel of their community in terms of the protection of minors. 

The guide below regards the conduct that adults, hired by the Foundation, must always keep in relation to 

boys, girls, and adolescents: 

Required Behaviors: 

 

Be aware of what constitutes abuse and within what 

situations risk factors may arise. 

Be aware of the CPP, how to implement it, and the 

bodies to which to turn when faced with suspected 

abuse. 

Prohibited Behaviors: 

 

Engaging in potentially abusive actions or 

behaviors. 

Negligently placing someone at risk of abuse. 

Having discriminating, humiliating or demeaning 

behaviors and making the child feel uncomfortable. 



 

    

 

Work with children in the presence of others 

whenever possible. 

Be inclusive and fair in the treatment of children. 

Always use a language and maintain a behavior that 

is respectful and coherent with the age, history, and 

cultural background of each child. 

Prevent and protect the emergence of possible 

abuses and enhance the point of view of victims. 

Inform and promote the ultimate beneficiaries 

about abuse issues. 

Always have permission to photograph, and record 

audio or video from parents or guardians of 

children. 

Be community sentinels, and report any 

inappropriate behavior. 

Be adequately prepared and also give a response on 

the risks of abuse arising from relationships 

between children themselves (bullying, 

cyberbullying, etc.) 

Physically hitting or assaulting children. 

Making a child you are working with sleep in your 

home in an unsupervised way.  

Engage in any kind of sexual activity with children. 

Tolerate or not report any problems or suspected 

abuse. 

 

b.6. Roles and Responsibilities 

Having described the duties of each staff member, it is also necessary to outline their responsibilities, which 

are decreed concerning the role performed: 

All employees, collaborators, 

consultants, freelancers, 

volunteers, service providers 

and other partners 

Follow the conduct described in the CPP, and the documents referred to, 

in the policy. 

Area and service 

coordinators 

Ensure that new employees have been sufficiently informed of the 

importance and applicability of the Policy 

Ensure that Policy measures are applied within their area of responsibility. 

Check that Policy measures are always considered and implemented 

within processes and all the projects. 

Listen to and appropriately address concerns and/or reports related to 

child protection 

Human resources Implement the necessary provisions in the selection processes of new staff 

or volunteers. 

Keep track of who has signed the Policy and received training about the 

children's protection theme. 



 

    

 

Make sure all new employees receive a copy of the Policy before or at the 

time of signing the contract. A signed copy of the Declaration Form 

(Attachment 1) must be included in their file 

Promote children protection training opportunities for staff and 

volunteers. 

Board of Directors Select and appoint the members of the Child Safeguarding Focal Point. 

Verify that all implementation processes are correct according to the 

established proxies 

Request and review the report produced by the Child Safeguarding Focal 

Point on a regular basis. 

 

The Foundation's Board of Directors appoints three people, internal to the organization every three years, 

who will make up the Child Safeguarding Focal Point. It must ensure that the Policy is correctly applied and 

implemented. The people who will serve on the Focal Point must have the help and support of the organs of 

the organization in order to carry out their function. They must be able to meet to discuss child protection 

and must be known to all those who gravitate to the Foundation, as they are the contact persons in case of 

problems or suspected abuse. Children and adolescents themselves must be able to contact these figures to 

confide in any problems, finding in them trusted and understanding adults.   

The responsibilities of the Child Safeguarding Focal Point are: 

Take a leading role in promoting knowledge of the organization's child protection measures, including the 

contents of the Code of Ethics, and if necessary in providing training and advice about the topic. 

Work with coordinators and staff to ensure that child protection measures are integrated into projects and 

services. 

Promote the involvement of beneficiaries so that they are aware of child protection measures, their right to 

protection, and ways to report problems in this regard. 

To be a point of reference for inquiries on what is related to child protection. 

To be available to receive any report that has to do with suspected or acted abuse. 

Investigate reports. 

Make, if necessary, a case transfer to statutory agencies (e.g., the police). 

Maintain confidentiality of information where appropriate.  

Carry out monitoring and review actions (Monitoring and Review chapter of this document). 

c. Community Involvement  

The social groups with which Arché work, must, as far as possible, be informed and made aware of the issues 

of child protection and CPP promoted by Arché. Thanks to the involvement of third-party actors, Arché can 

always ensure control and protection towards the minor beneficiaries. 



 

    

 

The following is a list (non-exhaustive list) of all formal and non-formal actors with whom the Foundation has 

customary relationships, divided by thematic areas: 

The territory 

o Informal entities in the area 

o Inhabitants of the intervention areas 

o Citizens taking part in the events 

Health and social-health services 

o ASL Health Services - Serd - Family Counselling - Mental Health Centres - Child Neuropsychiatry - Outpatient  

o Clinical Centers - Centers with agreements pursuant to art. 26 (for developmental age assessment and 

therapy) - Centers for ethnopsychiatry and transcultural psychology 

Social welfare and legal services 

o Municipal social services 

o Police Headquarters 

o Prefecture 

o Embassies/consulates 

o Schools of all orders and grades 

Third sector 

o Third sector bodies 

o Listening centers 

o Anti-violence centers 

Other bodies and organizations 

o Training Bodies 

o Useful companies 

o Professional institutions  

 

d. Child-safe Project Design 

Children protection is at the heart of any activity or service of the Foundation. Therefore, it must be 

considered at every stage of planning, whether it is aimed directly at children, but also where it is aimed at 

other segments of the population. Projects and services which affect children, directly or indirectly, must be 



 

    

 

designed to minimize the risk of harming them. A safe project for children must take into account the context 

and the impact (intentional or unintentional) that it brings with. 

It is, therefore, necessary to conduct a risk analysis and, if endemically present, to act, as guardians of 

promoting the psycho-physical well-being of children. If the risk is assessed as high, the safety strategies to 

be adopted will be explained in the project design phase. 

e. Communication and Media 

Ethical and protective principles must be pursued in the areas of communication to ensure that children are 

always portrayed in a dignified manner, that their participation is not exploitative, and that photographs, 

audio-video recordings, and other material are used only for the agreed purposes. 

For all communication activities, specific attention should be paid and roles and responsibilities outlined: 

The managers of the service, activity, or project must share the methodologies for carrying out data 

collection, verifying that these are consistent with the Policy. 

Journalists, photographers and related personnel must be informed and have signed the CPP. 

It must be established in advance how the images and information collected will be used. 

All those who will be involved must be informed and must provide their consent, for children the consent 

will be provided by the parent or by the person who is acting on their behalf (Annex 4). 

Specifically, the following rules should be applied to the material collected: 

The material must represent the subjects in a respectful and dignified manner; if the children are particularly 

small or are in places where it is normal for them not to be fully clothed, they must have at least the lower 

part of their bodies covered and, in any case, the clothing must be appropriate with respect to the context 

of the shoot. From the prepubescent age, minors must be strictly depicted with their private parts covered.  

All material, whether photographic, video or regarding personal information shall be stored securely and 

access to it shall be limited, all laws regarding the use of sensitive data will also be respected.  

When publishing the material it shall prevent traceability and identification of the child. 

If a third party asks to use the photo, for example, other organizations belonging to a project consortium or 

partner, it will have to sign the agreement to abide by the same conditions of use for which consent was 

given. 

Under no circumstances may children be portrayed in erotic or sexualizing poses. 

  



 

    

 

Action 

a. Alert Report 

All those who are part of the staff of the Foundation (employees, collaborators, volunteers, etc.) or a partner 

organization have an absolute duty to report any suspicion of abuse or exploitation of children, whether the 

suspected perpetrator is a member of the staff or this is external to the organization or his/her partners. The 

priority of all is the best protection of the child, whether it is verified facts or unconfirmed suspicions. 

Arché staff is committed firstly, never to underestimate a statement made by a child and to pay attention to 

the details that the child reports, and secondly, not to investigate independently, but always to report the 

suspected case to the Child Safeguarding Focal Point, which will decide how to carry out the investigation. 

Failures in reporting or confidentiality may be considered disciplinary offenses and may be sanctioned, in the 

most serious cases, by termination of the employment contract. Should a suspected abuse be reported that 

turns out to be unfounded, the reporter, if in good faith, will suffer no adverse consequences. For the 

whistleblower, the right to make, on a personal basis, an immediate complaint where there is an event judged 

to be a crime remains unaffected. 

The Alert Report 
Who is required to make an alert report? 

All staff members of Arché or partner organizations. 

When should I report? 

One is required to make a report when: 
- A child meets an abuse; 

- Signs of child abuse, whether physical or psychological, are evident; 

- A relevant community member, outside the organization, reports that abuse has taken place 

or there is a risk of it happening; 

- There is a suspicion that someone, including from within the organization or a partner of the 
organization is carrying out abuse; 

- There is a suspicion that a member of the organization or one of its partners is abusing a 

child outside the work context; 

A child, whether inside or outside the organization, is abusing another child; 
 

 

When should the report be made? 

All reports should be made immediately, or in any case within 24 hours of becoming aware of 
the fact, unless it is impossible or impractical to do so in the face of exceptional circumstances. 

 

How should one behave when making a report? 

Anyone making a report is required to maintain the appropriate level of confidentiality about the 
case. In addition, as soon as possible, the whistleblower, on his or her own, or assisted by a 

representative of the organization should complete the appropriate whistleblower form 

(Appendix 5).  

 



 

    

 

Where does the report go? 

The report must be made by email to the addresses of the staff of the Child Safeguarding Focal 
Point, specifying in the subject: "ATTENTION RESERVED".  

The contact list of Child Safeguarding Focal Point members is available in Annex 6 of this policy. 

 

b. Response and Procedure for the Management of Violation Cases regarding the 

Child Protection 

The Child Safeguarding Focal Point member who receives the report is required within the first 24 hours to: 

Analyze the report; 

- Discuss with the reporter and the person in charge of the project/activity or service;  

- Make the entire Focal Point team and the chair aware of the issue; 

- Ensure that the child involved is safe, and if necessary, take urgent protective measures;  

- Establish the degree of urgency of the intervention. 

A Case Management Team will then be designated, which will remain under the direct responsibility of the 

chairperson and will be responsible for: 

- Determine the plan of action, identifying roles and responsibilities; 

- Evaluate whether professionals from outside the organization should be involved and, if so, activate the 

request; 

- If the allegation is made against a staff member and proves to be founded, report the person who 

perpetrated the abuse to human resources for necessary action; 

- Evaluate whether it is appropriate to report the case to the Judicial Authority, Law Enforcement and 

Social Services (in order to protect the minor(s) involved) and, if so, proceed; 

- Define roles and timeframes for monitoring the case; 

- Document and store in a secure location, all actions taken until the investigation is closed; 

- Support and ensure appropriate updates to those involved. 

At the end of the case, the Child Safeguarding Focal Point will be responsible for archiving documentation 

and ensuring that human resources have taken appropriate action. 

In both the actions of the Child Safeguarding Focal Point and the Case Management Team there is a 

responsibility to support victims by promoting, through the use of all available resources, their mental and 

physical well-being and safety. 

c. Monitoring and Review 

Every three years the Board of Directors of the Foundation will reflect on the Children Protection Policy 

document and will assess the possible need for updating. While, annually, it will have to carry out a self-

assessment on how the Policy is being applied within the Foundation and identify, where there are, areas of 

improvement that emerged during the survey. 

Subsequently and always annually, the Child Safeguarding Focal Point shall draw up a report containing: 

Child protection cases addressed during the past year; 



 

    

 

The list of training activities conducted and planned; 

The results of the self-assessments and the areas of improvement identified. 

The report must be stored in a safe place and only the last two sections must be available to the entire 

organization. 

  



 

    

 

Annex 1 

DECLARATION FORM (Staff) 

I, the undersigned [specify full name and position at Arché Foundation] 

_______________________________________________________________________________________ 

Date of Birth _______________________Place of Birth_________________________________________________ 

Resident at________________________________City/Town________________________________________ 

Postal Code___________ 

 

DECLARES THAT HE/SHE HAS READ, UNDERSTOOD, AND ACCEPTED: 

 

o The Children Protection Policy prepared by Arché Foundation. 

I, the undersigned, acknowledge declares and warrants that he/she is aware of his/her obligation to act in a manner that 

promotes the best interests of the children and that he/she pledges not to commit any violation.  

Should a breach occur in the future, the undersigned acknowledges his/her obligation to inform, according to his/her role, 

the appropriate person as set forth in the Policy or to make a report in other relevant ways that are described in the listed 

documents and related policies.  

Any changes to the information and statements made through this form must be communicated by the registrant in writing 

to his/her supervisor. 

 

Date, Signature 

 

_______________________________  

 

 

 

 

 

 

 

 

 

 

*All data will be processed in accordance with the European Data Protection Regulation 679/2016 (GDPR). 

 



 

    

 

Annex 2 

SELF-CERTIFICATION OF NO CRIMINAL CONVICTIONS 

 

I, the undersigned  

________________________________________________________________________________________ 

Date of Birth _______________________________Place of Birth_____________________________________ 

Resident at________________________________City/Town________________________________________ 

Postal Code___________ 

Identified with document _______________________N._______________________________________ 

Issued by ________________________________Date_____________ Expiry on__________________ 

 

DECLARES TO: 

- have never been charged with any crime, including but not limited to crimes concerning children as described in 

Legislative Decree No. 39/2014 in implementation of Directive 2011/93/EU on the fight against the sexual abuse and 

exploitation of children and child pornography.  

- be aware that if background checks reveal any criminal activity or abuse in violation of the rules laid down in the Child 

Protection Policy, recruitment/assignment will be immediately prohibited.  

- immediately inform the Arché Foundation if in the future it should be accused/a of any crime related to children.  

 

The undersigned, with the signature at the bottom, hereby confirms that all the above information is correct and complete. 

 

 

Date, Signature 

 

_______________________________  

 

 

*All data will be processed in accordance with the European Data Protection Regulation 679/2016 (GDPR). 

 

 

 

 

  



 

    

 

Annex 3 

DECLARATION FORM (Partners and Suppliers) 

 

I, the undersigned  

____________________________________________________________________________________ 

Date of Birth ________________________________Place of Birth________________________________ 

Resident at________________________________City/Town______________________________________ 

Postal Code___________ 

Delegate of the institution______________________________________________________________________ 

With registered office in________________________________________________________________________ 

 

DECLARES THAT YOU HAVE READ, UNDERSTOOD AND ACCEPTED: 

 

o The Children Protection Policy prepared by Arché Foundation. 

 

Further, he/she declares that he/she will promote awareness of the Policy to all those who are part of the 

institution/organization to which he/she belongs. 

The undersigned hereby affirms and warrants that he/she is aware of his/her obligation to act in a manner that promotes 

the best interests of the children, and that he/she undertakes not to commit any violation.  

Should a breach occur in the future, the undersigned acknowledges his/her obligation to inform, according to his/her role, 

the appropriate person as set forth in the Policy or to make a report in other relevant ways that are described in the listed 

documents and related policies. 

 

Date, Signature 

 

_______________________________  

 

 

 

 

 

 

 

*All data will be processed in accordance with the European Data Protection Regulation 679/2016 (GDPR). 



 

    

 

Annex 4 

RELEASE/AUTHORISATION FOR THE PUBLICATION OF PHOTOS AND VIDEOS 

 

I, the undersigned  

________________________________________________________________________________________ 

Date of Birth ________________________________Place of Birth___________________________________ 

Resident at________________________________City/Town________________________________________ 

Postal Code_____________ Codice Ficale_________________ 

 

Parent or guardian of the minor(s): 

Last Name ______________________________________ First Name_______________________________ 

 

With reference to the images (photos and videos) taken and/or filmed by ____________________ (company name or 

photographer/video operator name), on the date __/__/____ captured _____________________________ on the 

occasion _______________________________________ 

 

hereby: 

 

AUTHORIZE 

 

Free of charge, without time limit, also in accordance with Articles 10 and 320 of the Civil Code and Articles 96 and 97 of 

Law 22.4.1941, No. 633, Law on Copyright, to the publication and/or dissemination in any form of its images on the 

website , social networks (and in particular on the Facebook page, instagram, Twitter, YouToube, and LinkedIn), in print 

and /or any other means of dissemination, as well as authorizes the preservation of the photos and videos themselves in 

the computer archives of the same and acknowledges that the purpose of such publications are merely informative and 

possibly promotional. 

 

This release/authorization may be revoked at any time by written notice to be sent by e-mail. 

 

 

Date, Signature 

_______________________________ 

 

Information for the publication of data 

 

Please note that the personal data provided with this release will be processed by paper and electronic means in 

accordance with current legislation and the principles of fairness, lawfulness, transparency and confidentiality; in this 

perspective, the data provided, including the portrait contained in the above photographs and or videos, will be used for 

the purposes strictly related and instrumental to the activities as indicated in the above-extended release. The provision 

of consent to the processing of personal data is optional. At any time it is possible to exercise all the rights indicated in 

Article 7 of Reg. (EU) 2016/679, in particular the cancellation, rectification, or integration of data. These rights may be 

exercised by sending written communication. 

 

  I consent    I don’t consent 

Date, Signature 

_______________________ 



 

    

 

Annex 5 

GENERAL PROCEDURE - CONFIDENTIAL REPORTING FORM 

 

Part I_by the reporter 

If necessary, fill in with the person responsible 

 

Report 

Location Date 

 

Reporter 

First Name and Last Name  

Address  

Phone Number  

Role within the organization  

Relationship to the child  

 

Child involved 

First Name and Last Name  

Date of Birth  

Gender  

Disability  

Address (if known)  

Reference Service/Project  

 

Description and Details of the alleged abuse 

Describe the alleged event by trying to enter as many details as possible, including the testimony of the person involved 

if possible. (When did it occur? Who was involved? Who was present? What did you see/hear? Where did it happen?) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Accused (if known) 

First Name and Last Name  

Address  

Phone Number  

Relationship to the child  

 

Current safety of the child involved 



 

    

 

Where is he/she? 

Specify whether the place where he or she 

resides is safe, whether he or she faces 

risks of any kind, whether he or she has 

expressed concerns that need to be taken 

into account, etc. 

 

 

 

 

 

Has emergency medical care been 

requested for the child? If yes, indicate to 

whom (service, name of staff, contact 

information) and indicate whether it has 

already been given (location, service, name 

of staff, contact information) 

 

Who else is aware of the case?  

 

 

 

 

Actions taken to date (e.g. reporting to 

judicial authorities, social services, and 

others. Specify place and date, type of 

action taken, the parties involved and their 

contact details) 

 

 

 

 

 

 

Signature of the reporter 

 

_______________________________  

 

If any, Signature of person in charge 

_______________________________  

 

 

Part 2_ By the Child Safeguarding Focal Point 

 

Date on which the report was received 

 

 

Child Safeguarding Focal Point member 

who managed the procedure 

 

Is there a connection between the alleged 

abuser(s) and the Foundation? 

 

 

Is this a case to be dealt with by internal 

procedures  

(Yes/No and specify) 

 

 



 

    

 

Is it a case to be handled by external 

procedures, i.e., there is no connection 

between the case and the Foundation 

(Yes/No and specify) 

 

Have judicial authorities been involved? 

(Yes/No, please specify why) 

 

  

Case Managament Team 

Date the team was established  

Components 

First Name and Last Name Role 

  

  

  

Actions taken and investigation methods 

Describe the decisions and actions implemented by the team 

 

 

 

 

 

 

 

Follow Up 

Date of Follow Up  

Measures adopted 

 

 

Describe the child’s current safety 

condition, including where he or she is 

 

Has the incident been reported? If yes, to 

whom and how? If not, for what reason? 

 

 

 

 

Signature of the members of the Child Safeguarding Focal Point 

_______________________________  

 

_______________________________  

 

__________________________ 

 



 

    

 

Annex 6 

MEMBERS AND REFERRALS FOR REPORTING 

CHILD SAFEGUARDING FOCAL POINT 

 

 

 

First Name and Last Name Phone Number E-mail Address 

 

Lino Latella 

 

 

*********** 

 

latella@arche.it 

 

Ingrid Bianchetti 

 

 

*********** 

 

bianchetti@arche.it 

 

Silvia Carameli 

 

 

*********** 

 

carameli@arche.it 

 

Dalila Melissari 

 

*********** 

 

melissari@arche.it 

 

 

 

 

 

 

 


