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LETTER FROM THE PRESIDENT

Annual Report 2020

It is a beautiful picture! This is how | reacted to the drafts of the Annual
Report of Arché 2020.

A good picture of the figures is necessary because we account for the
money that our donors and institutions entrust to us in order to carry
out widespread and personalized care work transparently, avoiding
waste and dispersion of resources.

A beautiful image of faces: the faces of young people and adults, of
mothers and children who are the main players in this wonderful story
of solidarity and justice.

What we - volunteers, workers, families, supporters, and friends - do
together may seem quite small in the face of the increasing amount of
injustice and selfishness around us. However, we are increasingly aware
every day that solidarity is necessary to make the world move forward
and that we must continue to add our drop to the ocean, to make our
humanity more just.

Indeed, we want to set ourselves even more important goals. Pope
Francis at the end of the year gave us a beautiful encyclical on
“Fraternity and social friendship,” entitled Fratelli tutti (October 2020):
here, if solidarity is the drive that allows the unequal to become the
equal, fraternity allows the equal to be different people.

A fraternal society is a more just society because it knows how to keep
together and respect diversity. This is the horizon of our common
commitment, enshrined among other things by the spirit of our
Constitution, which states: A/l citizens have equal social dignity and are
equal before the law, without distinction of sex, race, language, religion,
political opinions, personal and social conditions (art.3).

The principle of fraternity is not a romantic ideal or an impossible
utopia, but if each of us begins to recognize that our own freedom and
dignity owe a debt to social formation that alone can promote real
growth for all, then we can really take firmer and more decisive steps
towards a new face for humanity.

p. Giuseppe Bettoni, President
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INTRODUCTION

Methodological note

The Arché Annual Report, now in its fifth edition, is a tool for the external
reporting of the activities carried out by the Foundation and at the same
time performs a function of verification and support to the governance
choices made each year, highlighting the changes.

This Annual Report, like 2019’s, was also drawn

up following the indications contained in the
Guidelines for the preparation of the Annual
Report of Third Sector Entities and, in compliance

with these, it follows the principles of transparency,

neutrality and completeness.

In the 2020 edition, the clarity of the information
and its comparability has been further refined.
The drafting process began with a mandate from
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the Presidency and included the verification of the
document index, the collection and processing of
data by the offices responsible for each subject and
the editing of the texts.

The process ended with the review of the
individual chapters, the monitoring carried out

by the control body and the approval of the
document as a whole by the Presidency and the
Board of Directors.
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For the design of the Annual Report, the drafting
process and the finalization of the document,
Arché continued the process started by an
external consultant in previous years, assigning
its implementation to experienced internal staff,
under the supervision of the Vice Presidency.
The publication was made possible thanks to
the contribution of all the staff of the Arché
Foundation.
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WHO WE ARE

Identity Card

Arché Foundation Onlus

Fiscal code: 97105280156 - VAT number: 08253430964
Arché is a non-profit organization and has the legal form
of Participation Foundation.

Registered office and administration:
Via Stresa 6 - 20125 Milan

Operational offices:
Via Vialba 99 - 20026 Novate Milanese
(formerly Via Lessona 70 - 20157 Milan)

Via Oderzo 34 - 00182 Rome
Via Crispi 37 - 63074 San Benedetto del Tronto

Arché carries out its activities and projects in Milan, Rome
and San Benedetto del Tronto.

We assist vulnerable children and families in the process of building
social, housing and working independence by offering support and care
services. Through the commitment of volunteers and operators, we
promote the care of the most fragile family ties and the development
of a more cohesive and mature community. Because we believe that
the action of the individual can contribute to the creation of active and
supportive citizenship.

1. Hospitality

We welcome mothers and children with experiences of maltreatment,
social and psychological distress and migration into our communities,
helping them to reshape their future.

2. Proximity
We support vulnerable children and families in their homes, hospitals,
prisons and with local interventions.

3. Housing
We temporarily take in families with children in housing emergencies,
activating support and relationships so they can achieve full autonomy.

4. Work
We accompany the people reached by our projects and services in job
seeking, professional training and job placement paths.

5. Citizenship

We promote a culture of solidarity citizenship through training in schools
and universities and organize public meetings and events.
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WHO WE ARE

Our History

Father Giuseppe Bettoni, together with a group of volunteers, founds
the Arché association in Milan to respond to the cry for help of families
with HIV-positive children. Arché is the first in Italy to deal with the
problem of pediatric HIV.

Arché opens its headquarters in Rome in collaboration with the
“Bambino Gesu” Hospital. The primary objective is to provide support to
HIV-positive parents and children, also to work to overcome the stigma
and social isolation of sick people.

A welcome community was born in Milan, later named “Casa Carla”,
for mothers and children in difficulty.

The HIV emergency subsides and Arché is renewed: the volunteers and
operators of the association take on and offer support to new kinds of
fragility with a view to a more open and inclusive society.

Arché opens its office in San Benedetto del Tronto, thanks to the support
of Father Silvano Nicoli. Together with the volunteers, the goal is “to meet
the fragility of the area”, giving concrete answers to situations of hardship.

To face the growing challenges of hardship and social exclusion and
to consolidate the heritage of values acquired over the years, the
association Arché has become more structured, turning itself into
Fondazione Arché Onlus.

CasArché opens on the outskirts of Milan, a “place of common
good”. Here are the mother-child community “Casa Adriana”, a semi-
autonomous apartment, a multipurpose room, social tailoring and the
offices of the Foundation.

Inauguration of the Corte di Quarto, the structure has 14 apartments
and is adjacent to Casa Adriana; it hosts parent-child groups in semi-
autonomy and some families willing to accompany guests in the spirit
of a solidarity village.

Work begins on CasArché in Roma, made up of the host community
“Casa Marzia”, 3 semi-autonomous apartments, a multipurpose room
and offices.
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ORGANIZATION
Governance

Consisting of the 59 participants of the Foundation, appointed
by the Board of Directors, it has advisory powers of direction,
elects two members of the Board of Directors, and appoints
the Statutory Auditor. In 2020, the Assembly of Participants
met once.

Al The Board (BoD) is responsible for the ordinary and
extraordinary administration of the Foundation: the BoD
draws up the strategic plans, approves the budget and carries
out all actions and resolutions for the best performance of
the Foundation’s activities. It has a three-year duration and
the outgoing Board of Directors appoints the members of the
new BoD, not appointed by the Shareholders’ Meeting. The
current BoD took office on 07/05/2019, the term of office is 3
years and in 2020 it met 6 times.

FIRST Ne

NOMINATION OF MANDATES
Giuseppe Bettoni 11/18/2013 For life
President (by Statute)
Carla Mainoldi
Contact person 05/07/2019 I
Ferdinando Carpani*
Treasurer 11/18/2013
Alessandro Albizzati 11/18/2013 3
Marina Belli 05/07/2019 l
Livia Corsi 05/07/2019 1
Guido Maria De Georgio 11/18/2013 3
Giorgio Ferrari 05/07/2019 1
Carlo Alberto Giovanardi 11/18/2013 3
Roberto Nicastro 11/18/2013 3
Giorgio Pusineri * 05/07/2019 1

*Elected by the Assembly of Participants on 4/15/2019

He is also Chairman of the Board of Directors. He has legal
representation before third parties and in court. Currently
the President of the Foundation is the Executive President
and exercises all the powers of initiative necessary for the
proper administrative and managerial functioning of the
Foundation.

She replaces the President in case of his absence and for
the functions delegated to her, in particular for the areas of
Proximity to Hospital and Homecare for minors (ADM), as
well as for Fundraising.
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He is appointed by the Assembly of Participants from

those enrolled in the Register of Auditors. He has the task

of periodically verifying the formal and substantial regularity
of the accounting, drafting an appropriate report attached
to the Financial Report.

FIRST APPOINTMENT N° OF MANDATES
Stefano Vittadini 04/15/2019 1

Appointed by the Board of Directors, it supervises the
functioning, effectiveness and compliance with the “Code
of Ethics” and the “Organization, Management and Control
Model” adopted in order to prevent the crimes covered

by the administrative responsibility of the Foundation
(Legislative Decree no. 231 of June 8, 2001), promoting their
continuous updating.

FIRST APPOINTMENT N° OF MANDATES
Giancarlo Panceri 05/07/2019 1

The Spokesperson publicly reports the positions of the
Foundation and represents it at institutional tables. He
works closely with the President and collaborates with
internal managers to summarize Arché’s experience. He
draws up documents for internal communication, aimed at
the growth of organizational knowledge, and for external
communication, in a cultural and advocacy path aimed at
citizens and stakeholders.

The Advisory Board supports the Board of Directors and the
President in defining the guidelines and positioning of Arché
in various areas: management, education, communication,
and fundraising. In 2020 the Advisory Board met twice and is
composed of: Riccardo Bonacina, Francesca Ghirga, Patrizia
Grieco, Romano Guerinoni, Nicola Saldutti, Carlo Maria
Tanzarella, Gian Vincenzo Zuccotti.

Appointed by the Board of Directors for the term of his
mandate, they are friends of Arché who promote awareness
of the Foundation, its mission and projects in the territories,
through their network and in keeping with their skills:
Benito Boschetto, Ignazio Carbone, Carlo Carta, Paola
Mancuso, Dario Nicolini, and Anty Pansera. In 2020, the
Ambassadors met twice.
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ORGANIZATION

Organization chart and management model

The Executive President manages Arché’s organization. He oversees

the implementation of the strategy and supervises the Management
Committee, the body that brings together the heads of the different areas
and ensures their coordination. A peculiar aspect of the organization is
the integration of volunteers and voluntary work with professional work:
both components are present in key roles for the management of projects,
services, and general activities of the Foundation.

Hospitality

Lino Latella, Area Manager and Director of Casa Adriana

Ingrid Bianchetti, Director of Casa Carla

Housing
Silvia Carameli, Area Manager

Homecare for minors (ADM)
and proximity to hospital

Proximity to Hospital

Marta Falanga, Head of Milan

Alfio Di Mambro, Head of Rome

llaria Quondamatteo, Head of San Benedetto
del Tronto

Home care for minors
Paola Ehsaei, Head of Milan
Emanuela Tartaglia, Head of Rome

Carla Mainoldi, Contact person

Citizenship
Chiara Clemente, Area Manager

CasArché in Rome
Uli Mittermair, Area Manager

Spokesperson
Paolo Dell'Oca

Volunteers

llaria Quondamatteo, Area Manager

Chiara Clemente, Head of Milan

Elisabetta Capitani, Head of Rome

llaria Quondamatteo, Head of San Benedetto
del Tronto
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Study and Training Center
Alfio Di Mambro, Area Manager

Work
Valentina Sangregorio, Coordinator

Planning

Anna Greppi, Area Manager

Alice Pennati

Jacopo Palmieri, Project Manager “Impresa sociale
Futura”

Fundraising
Elena D’Andrea, Area Manager

Mariuccia Magri, Corporate
Valentina Zeghini, Individuals
Uli Mittermair, Rome

Carla Mainoldi, Contact person

Communication

Paolo Dell'Oca, Area Manager
Alessandro Pirovano, Press Office
Tobia Riva, Communication Officer

General Secretary

Alice Pennati, Area Manager
Asia Cesareo, Secretarial Assistant

Human Resources
Dario Nicolini, Director

Administration
Nando Carpani, Director and Treasurer

General Services and Logistics
Silvio Prandolini, Area Manager

Updated 05/31/2021
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ORGANIZATION
Network and stakeholders

In carrying out its activities, Fondazione Arche relates to various internal
and external stakeholders, representing categories that share the common
goal of building social, housing, and working autonomy for vulnerable
families and children. Each stakeholder interacts with Arché through
different forms of participation.

PARTNER

Project
partners

Third Sector
Organizations

Universities

Suppliers and
consultants

INSTITUTIONS

« Affiliated Public Administrations

* Ministries; mainly the municipalities in which Arché
has offices, the municipalities of Rome, Milan, San
Benedetto del Tronto; Regions of Lazio, Lombardy,
Marche

* Regulatory and Supervisory Institutions: Italian
Institute of Donation, Quaser Certifications, Gea
Associates, ATS, Auditor, Supervisory Body

+ Catholic Church

SUPPORTERS

R CHILDREN
* Individual donors AND THEIR
» Companies \_/ VULNERABLE
+ Foundations FAMILIES

* Institutional donors
(5x1000 IRPEF,
Third Sector)

+ Testimonials and
influencers

MEDIA

* Web and social media
* Print media

* Television

* Radio

* News Agencies

* Probation
\ + School-to-work flows

NETWORKS

CNCA (National Coordination of
Welcoming Communities)

Council of Associations for the fight
against AIDS

CRC Group (Convention on the
Rights of the Child and Adolescent)

Dignita (National Network for
Hospitality and Autonomy)

European Social Network

(Community of organizations
responsible for social services)

Third Sector Forum

Libera - Associations, names, and
numbers against mafias

Milanocontrolaids

NFP (ltalian National Focal Point -
Infectious Diseases and Migrants)

First the Community - Together for
the welfare of every person

GOVERNANCE AND STAFF

* Operators
» Councilors

* Assembly of Participants
members

* Advisory Board members
and Ambassadors

* Interns and Trainees

VOLUNTEERS |
* Volunteers in services

and activities
» Corporate Volunteers

* Welcoming families
at Corte di Quarto

* Groups (Scouts, Libera)

» Universal Civil Service
Volunteers

CITIZENSHIP

All the people who share the desire with
us to transform difficult lives into stories
full of hope.

RESQ - People Saving People

Mam&Co Lazio Network (Structures
and services for vulnerable families,
mothers, and children)

Zero Sei Network (National network
of public, private, and non-profit
organizations for child development)

REVES (European network among
local and regional authorities and
social economy organizations)

VITA - Editorial Board
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Arché participates in the following bodies
with subscriptions of its Share Capital:

Pensieri e Colori Cooperative

Editorial Life

Vintage Arché social cooperative society
Nivalis Social Cooperative of Solidarity Onlus

po t*t
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ORGANIZATION
People working in Arché

In a difficult year marked by the Covid-19 pandemic, Arché operators
have given their best, driven by an excellent team spirit and motivated
by shared values: attention to people, sensitivity to human frailty, the
ability to work side by side with volunteers and beneficiaries.

As of December 31, 2020, there are 63 Arché
operators, of whom 76% are women. There is a
high percentage of part-timers: about 48% (24
women and 6 men). The 63 employees, therefore,
correspond to 51.38 FTE (full-time equivalent).

Thanks to investments in strategic areas of the
Foundation (Housing, Home Care for Minors,
Projects), the total number of operators increased
by 14.5% compared to the previous year.

The operators have an average age of 37 and
62% are under the age of 40. The average length
of service is 5.3 years, a figure related to the strong
increase in activity in recent years, which has
produced new job positions.

Arché employees are covered by the National
Collective Labor Agreement for Social
Cooperatives. The pay structure is based on a

basic salary, seniority steps, and function allowance
(only for some levels of “cadres”). This contractual
structure may be supplemented by merit payments
in the form of promotion, superannuation, and one-
off bonuses.

The members of the Board of Directors and
Controlling bodies of Arché, as well as its
Associates, make their professionalism available to

the Foundation on a voluntary basis and therefore
do not receive any compensation.

In the operational organization of Arché, the most
important functions provide for the managers to

be classified as “Cadres”; there are no “Executive
Managers”. In Arché, the maximum gross salary
paid within the category of managers is equal to 2.6
times the minimum wage paid to the newly hired
educator.

The predominant professional figure is the
educator, who makes up 72% of the operators;
educators are engaged in providing support and
care to people housed in communities and social
housing, and to children and families followed at
home and in hospitals.

Arché attaches great importance to the
management, training, and development of human
resources. This is evidenced by the practice of
encouraging professional growth from within and
the involvement of operators in the most important
decision-making processes.

Among these, particular attention is devoted to the
process of research and selection of candidates for
employment through various stages of interviews,
including psychological interviews.
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A tutor, who assesses his/her
learning and relationship skills,
supports the professional integration
of the newly hired employee.

In 2020, 6 new positions of
responsibility were assigned,
through a process of promotion for
colleagues already working in the
Foundation, promoting them to
important positions, some of which
were recently established. These
include the creation of the Study
and Training Center, the creation
of the figure of Spokesperson, and
developments in the area of Home
Care and Hospital Proximity.

For 2020, as regards the serious
health pandemic, the collaboration
of all the operators was greatly
appreciated, with particular regard to
the extraordinary commitment of the
educators of the Shelter Homes.

Among the primary objectives

are basic professional training, as
well as participation in specialized
courses to promote the development
of professionalism, and rotation in
the tasks to broaden knowledge

and reinforce the attitudes and
professional growth. In 2020, Arché
operators as a whole attended a total
of more than 3,220 hours of training
and refresher courses.

TRAINING AND UPDATING FOR OPERATORS (year 2020)

ARCHE OPERATORS BY AREAS OF INTERVENTION

Hospltallty / PrOX|m|ty to Hospital
C|t|zensh|p Housmg
Proximity
to Hospital 17
13 Home Helpers
Support services for Minors

ARCHE OPERATORS BY GENDER

Women

15

Men

ARCHE OPERATORS BY TYPE OF CONTRACT

Open-ended 11
Fixed-term

Apprentices

General training
(Occupational health and safety)

Specific training and refresher courses for operators

(Education, child health, social integration, communication, fundraising, governance) 550
Sector-specific training for educators and supervisors 2,354
Higher education, including:
“Social Entrepreneurship” master’s degree 52
Conception, writing and evaluation of funded socio-educational projects 200
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ORGANIZATION
The volunteers of Arché

After the first moment of painful disorientation, #iorestoacasa

soon became #lontanimavicini. Arché volunteers made a virtue of
necessity by giving their contribution in new ways and accepting new
assignments.

The organizational system economic hardship, remote (+13% compared to 2019) and

of Arché and the structured contact with families and 65 corporate volunteers (-73%
relationship through training children of Arché by offering compared to 2019) who made
have allowed volunteers of the videos and cards for artistic their time available for the
Foundation to confirm their activities or interactive games, Foundation’s activities. Arché
availability even during the support to children in distance volunteers are people of all ages,
pandemic emergency. Many learning and homework, and with a slight prevalence of 22%
transformed their commitment [talian lessons online with in the 56-65 decade, followed by
into new services: the delivery mothers. 17% in the 26-35 age group, and
of groceries to families in In 2020, Arché had the 80% are women. No volunteers
guarantine or affected by severe collaboration of 380 volunteers received reimbursements.

ARCHE VOLUNTEERS BY AREA OF INTERVENTION

35%

Proximity

4%

Housing

4% A S
Support L Citizenship
services
\' 12%
Hospitality
Events and fundraising 6%
Employment

TRAINING AND UPDATING
FOR VOLUNTEERS (year 2020) Hours/person
Training teams

(Educational projects, particularly in hospitals,
communities, prisons) 1,027

Training for Civil Service volunteers 84
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Valeria, a volunteer from Milan, and Angela, a volunteer from Rome, helped Nicole to get her secondary school
license, thanks to which she will be able to enroll in the training course to obtain the qualification of social and
health worker and thus have new job opportunities.

“| was agitated and nervous, but in the end, it went well,” says Nicole. “| had the greatest difficulty in
pronunciation and reading,” she admits, acknowledging the importance of the help she received from the
volunteers and her six- and eight-year-old son and daughter, who were attending elementary school. Everything
took place strictly online, not only because of the distancing requirements imposed by Covid-19 but also for
obvious logistical reasons: Angela lives in Rome, Valeria in Milan. “Distance, in this triangulation, was not a
problem,” comments the volunteer who joined forces with her Milanese colleague. “For the past few weeks we
have kept in touch almost daily and we have had a really good relationship, which helped Nicole reach the desired
result.” In addition to the volunteers, important help also came from Nicole’s two children, who occasionally
appeared on the screen during class. “They would affectionately tease her a little, saying that they knew more
[talian than she did,” says Angela, who believes that “Nicole really felt spurred on by her children”. In September,
Nicole enrolled in the OSS course. To help her in this new commitment, Angela and Valeria were joined by Giulia.
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GOALS AND ACTIVITIES
The beneficiaries

In 2020, Arché with its projects and services reached 4,750 people,
comprising 1,726 minors and 3,024 adults, mostly mothers. Compared
to previous years, due to the restrictions put in place for the pandemic,
the number of beneficiaries of the projects in hospital has necessarily
decreased, although the activities have continued remotely. Instead, the
number of beneficiaries of solidarity citizenship projects and support to
families in difficulty due to the Covid-19 emergency has increased.

. ! L G o
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THE 48 ARCHE PROJECTS IN 2020
DIVIDED BY AREAS OF INTERVENTION

Proximity to Hospital e
Work \ / Hospitality
~ Homecare Citizenship
for minors (ADM)
Territorial projects Covid-19 emergency

ARCHE PROJECTS IN 2020 DIVIDED BY LOCATION

Milan 36
Rome 10
San Benedetto del Tronto 2

ARCHE BENEFICIARIES IN 2020 DIVIDED BY AREAS OF INTERVENTION

Minors Adults Total
Proximity to Hospital 631 727 1,358
Homecare for minors (ADM) 60 109 169
Territorial Projects 322 934 1,256
Covid-19 Emergency 439 964 1,403
Hospitality 39 27 66
Housing 24 38 62
Work 48 48
Citizenship 21 177 388

ARCHE BENEFICIARIES IN 2020 DIVIDED BY LOCATION

Minors Adults Total
Milan 1,333 2,506 3,839
Rome 349 458 807
San Benedetto del Tronto 44 60 104

Annual report 2020



GOALS AND ACTIVITIES

Hospitality

In this year 2020, sadly characterized by the pandemic, the commitment
of Arché to support mothers and children in the two communities has
continued with many difficulties, but without any interruption.

The important complexity of the families taken in
was the same, a sign of discomfort that, as a result
of the Covid-19 emergency, has become even more
acute on two fronts: the families’ difficulties are
increasing and some situations, which even before
the pandemic were problematic, have worsened

inexorably; the Territorial Services, in turn in difficulty,

have seen their intervention options reduced.

In this scenario, the two communities have taken
in 27 mothers and 39 children with experiences of
mistreatment, social and psychological distress, and
migration, helping them to reshape their future.

Casa Carla, active since 1997 in Milan, welcomed 14
children and 11 mothers in 2020.

Casa Adriana, active since 2016 in Novate Milanese,
welcomed 25 children and 16 mothers in 2020.

The reception services of the Arché Mamma Baby
Communities in Milan and Novate Milanese have a
certified quality management system (UNI EN ISO
9001: 2015).

Annual report 2020

1.

Launch of the activities of the new Community
“Casa Marzia” in Rome for mothers and
children.

The Covid-19 pandemic in 2020 slowed down
the renovation of the building in via Monte
Pramaggiore, 8 in Rome. The work began on
02/14/2021 and the start of the reception was
postponed to September 2021.

. Continuing support for mothers and children

housed in Casa Carla and Casa Adriana,
carrying out projects for the people taken in.

8 families have concluded the process in the
Community: for 3 of these the project began

in partial autonomy, another 5 returned to their
own house where they continue to be monitored
by the Territorial Services. Due to the pandemic
crisis, 4 family household projects were
extended beyond the normal timeframe, with a
conseqguent delay in moving on to the next step.




HOSPITALITY

Elly is a 42-year-old Nigerian mother
with psychiatric problems. In the
past, when she lived in her house
with her two daughters, no one was
aware of her illness, and without

any help in ltaly, at the worst point
of her problems, she was left alone
because a Community for minors
took in her children.

Elly’s only desire was to get her
daughters back. When they arrived
in Casa Carla, the request of the
Services was to verify and support
the “reunification” between the
mother and her daughters especially
to understand if it was possible to
create an autonomous project.

Elly rebuilt the relationship with her
daughters, something that was not
easy or a foregone conclusion.

This was achieved with the help

of the educators and thanks to

her great willpower, which was
necessary especially during the most
exhausting times.

Elly had no doubts, ever; we
sometimes did, because at times

we still found it hard to understand
where she could find so much
strength.

Finally, in December, a moment

of goodbyes full of emotion for a
mother and her daughters who were
returning home.

To protect the identity of the participants,
fictitious names have been used.
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beneficiaries, comprising:

minors and

adults




GOALS AND ACTIVITIES

PROXIMITY TO HOSPITAL

The project of Arché in hospital settings aims to intervene in situations
of vulnerability and discomfort in the mother and child environment,
particularly at the moment of birth, acting mainly as a “bridge” between
the hospital and the territory. The ultimate goal is to guarantee the real
accessibility of rights, supporting full access to the Services and full

social inclusion.

Due to the epidemiological
emergency, the methodology
of the projects was completely
slowed down for several
months. The inability to access
the “Arché spaces” within the
various hospitals resulted in

a new method of contact and

hospital representatives (medical
and paramedical staff) were
redefined by holding periodic
telephone and online meetings.
The emerging needs of families
were also redefined in light of
the pandemic in progress, needs
and necessities that have often

created many critical
moments. However, it also
highlighted the clear ability
of the teams operating in
hospital projects to intervene
in a flexible and creative
way: a marked propensity to
operate in emergency areas

support for families in care
and a new type of approach
to take charge. Relations with

1.

To guarantee the activities in the hospitals
performed in Milan, including during the
Covid-19 emergency with new methods

The “Fiocchi in Ospedale” project continued at
the Sacco Hospital, in partnership with Save the
Children. In addition, at the Macedonio Melloni
Hospital, the “Spazio Neonato-Famiglia” was
active, supported by the UniCredit Foundation
in order to welcome, support, and guide parents
during pregnancy and the postnatal period.
Thanks to the contribution of the Intesa Sanpaolo
Onlus Foundation, the “Il Bosco Incantato 2.0”
project continued at the Buzzi Hospital, with

the goal of offering moments and opportunities
for listening, and social, psychological and
educational orientation and reception spaces for
young patients and their parents.

Since February 24, 2020, the pandemic containment
measures have prevented operators and volunteers
from accessing hospitals throughout the year. All
project activities and actions were carried out
remotely, by telephone and online. During the
lockdown months, the “Fiocchi in Ospedale” project
became “Fiocchi Covid”, with particular attention
to families admitted to the Sacco Hospital and
other hospitals in Milan, or to those reported by the
territory for having experienced hospitalization,
guarantine or other issues related to Covid-19.
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manifested themselvesin a
serious and alarming way.
The 2020 health emergency

with motivation, tenacity,
professionalism, and a sense of
belonging.

Because of the pandemic, requests for help from
families increased due to the worsening economic
situation. Therefore, contacts with hospital and
local services and operators were intensified to
ensure family access to support programs.

In addition, in order to support families in
difficulty, efforts were made to find and supply
necessities, especially food and items for
children. Volunteers previously engaged in

the entertainment areas of the Buzzi Hospital
reorganized themselves for activities aimed at
supporting families, such as study aid, reading
stories, Italian lessons for adults, and procuring,
organizing, and delivering products.

. To guarantee the activities in the operating

hospitals in Rome, including during the
Covid-19 emergency with new methods

In Rome, the activities within the San Camillo
Hospital continued with the partnership between
the “Spazio Neonato Famiglia” which Arché
has been managing since 2008 and “Fiocchi
in Ospedale”, a national project of Save the
Children. During 2020, Arché in Rome was
entrusted with coordinating further “Fiocchi
in Ospedale” projects by Save the Children,
which involved the San Giovanni Hospital, the
A. Gemelli Polyclinic and the Umberto Primo
Polyclinic.



PROXIMITY TO HOSPITAL

beneficiaries, comprising:

Thanks to the contribution of the UniCredit
Foundation, a new “Spazio Neonato Famiglia”
project was launched in parallel with the project
of the Macedonio Melloni Hospital in Milan in the
context of the A. Gemelli Polyclinic in Rome.
The only project completely suspended for

the entire year of 2020 was the entertainment
activity in the hospital conducted by volunteers
at the Bambino Gesu Hospital.

In Rome and Milan, in collaboration with Save the
Children, “Per Mano” is an active and national-level
project that aims to encourage the commencement

-

. 'I

minors and adults

of services in the maternal and child sector and
ensure integrated psychosocial care to support
fragile families. This commitment was further
strengthened in the Milan area by the “Per Mano-
QuBI” project, which also made use of the specific
skills of local service networks.

Arché volunteers were present in the new Pediatric
ward of the Madonna del Soccorso Civil Hospital

in San Benedetto del Tronto until March 28, when
the service was suspended due to the Covid-19
emergency. The start of the agreement for a

new afternoon assistance project is expected

with the department of the Multidisciplinary Unit
of Evolutionary Age (UMEE), which has hosted
volunteers since 2009.
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GOALS AND ACTIVITIES
Homecare for minors

(ADM - Assistenza Domiciliare Minori)

The ADM service involves daily stories of isolation and precariousness,
representing a practical, emotional as well as educational point of reference
for fragile children, young people, and their families. The pandemic
threatened to undermine the continuity of care and the presence for
these minors of specialized and dedicated people. With the remodeling

of the interventions, requested and authorized by the client bodies, it was
possible to guarantee the service even at such a delicate time.

From March to June 2020, the activity was carried
out remotely, both in Milan and in Rome, with
remote interventions scheduled, a method accepted
by all the beneficiaries, confirming the solidity of
the relationship built and the importance that these
families attribute to home service.

The service to support minors with HIV and severe

this area to gather food surpluses and donate them
to families in the form of shopping packages, from
April to November 2020, about 100 families were
supported every two weeks, made up of families
already looked after by Arché and reported by the
Municipality of Milan, guaranteeing the delivery of
about 1,350 food packages.

disabilities, thanks to the collaboration with the
Treatment Centers and the Territorial Services,
also continued at a distance, facilitating, through
online communications and reservations, the
management of monitoring, examinations and the
supply of drugs. Although it is not an objective of

1.

Continue the homecare

for minors (ADM) service
even during the Covid-19
emergency with new methods

During the most stringent
lockdown period, Arché
educators carried out telephone
monitoring to support families
in various ways:

support frail parentsin
helping their children during
distance learning (download
the material online,
understand the instructions,
correct homework);

be a mediator with the
school where necessary or
with the social service;

reduce the risk of isolation
and loneliness of local
families;

propose playful and
recreational activities
through online platforms
(gymnastics, cooking
recipes, fairy tale readings,
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creation of comics, watching
films, virtual visits to parks,
exhibitions);

support situations of illness,
serious injury, extreme
insecurity;

support the balance of
people with psychic frailty;
provide a release to re-
elaborate experiences,
fears, doubts regarding the
Covid-19 emergency;

remain an opportunity for
contact and socializing
and a moment of relief for
parents, who are left alone
in the care of their fragile
children.

The commitment of the Home
Care for Minors Service never
failed; on the contrary, it grew
stronger. From September

2020 in Rome, at the request of
Municipality V, the homecare for
minors (ADM) service increased
by 15 minors (PON Inclusion
ESF funds 2014 - 2020), for

Other material aid was provided with the support
of companies and schools to equip minors, those
unable to be online due to lack of means, with
tablets and laptops, bringing to an end the economic
poverty which, especially during the lockdown
period, risked being become educational poverty.

a total of 32 minors followed:;
an increase that required an
expansion of the staff from 6
to 11 educators. In Milan, Arché
activated a new collaboration
with the Municipality 1V, for
taking into care an additional
11 minors and involved 2 new
educators, for a total of 5
educators and 27 minors. On
Municipality 2 the collaboration
in ATl continues with Comin,
the Motor Rehabilitation Social
Cooperative and the Casa della
Carita.

Also for 2020, registration in
the “Register of Associations
and Bodies operating in
support of immigrants” of the
Ministry of Labor and Social
Policies was renewed.
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HOMECARE FOR MINORS
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beneficiaries, comprising: minors and adults

QUBI - “Quanto Basta” - How Much is Enough, Neighborhood
recipes against child poverty

Actions to strengthen the collaboration and coordination of subjects
dealing with child poverty in the territory of Quarto Oggiaro in Milan.
With the support of the Vismara Foundation, Intesa Sanpaolo, Fiera
Milano Foundation and in collaboration with the Municipality of Milan
and the Third Sector organizations operating on this front.

Relationship plans

Taking charge and support of families in financial difficult in the
municipality of Novate Milanese; the project provides for the
stipulation of a social pact whose educational, aggregative and
social promotion activities proposals the family undertakes to
follow. With the support of the North Milan Community Foundation
and AXA XL.

Proximity Center

Support actions aimed at the so-called “gray” segment of the
population, families of Quarto Oggiaro, Milan, at risk of social and
economic fragility. In partnership with the Fondazione Ebbene and
with the support of Intesa Sanpaolo.

There is time

Support services for parents in difficulty in reconciling and managing
time dedicated to work and family, in the territory of Municipality 8 of
Milan. With the support of ATS Regione Lombardia.

FaGioCo

Project carried out in Rome to facilitate the social integration of
children and young people who live in contexts of social or health
fragility, respecting their growth needs through imagination, play,
and culture.

Listening Center for immigrant families

Active in Rome since 2002, it carries out activities in support of
families from third countries, in relation to social and health problems,
social fragility, the protection of rights, and full social inclusion.
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GOALS AND ACTIVITIES
Housing

We offer educational support and temporary accommodation in apartments
to mother and child families who are taking their first steps towards
autonomy and to families in difficulty with minors. Thanks to constant
growth, Arché has reached the total number of 32 Housing apartments
under management, so as to be able to respond more to the housing
emergency that increasingly affects families in Milan.

2020 was the year that witnessed the first entry in
the Corte di Quarto in Novate Milanese, the house
of solidarity that welcomes vulnerable mother-
child groups in autonomous accommodation

and people who choose to live in this context by
making themselves useful to support situations
with greater fragility. The determining factor in this
house of solidarity is the presence of the volunteers
who, even during lockdown periods, provided

extremely useful services such as shopping delivery,

accompanying people to doctors’ appointments,
and support with online homework.

In a critical economic situation for many of the
families taken in, thanks to partnerships with local
organizations and companies, food, cleaning, and
early childhood goods, as well as computer media
such as PCs and tablets for distance learning
students were distributed.

In 2020, 38 adults and 24 minors benefited from
Arché housing:

8 apartments managed in Temporary Social
Housing in agreement with the Municipality of
Milan took in 12 families (15 adults and 11 minors).

2 apartments dedicated to semi-autonomy in
Milan accommodated 2 mother and child units
(2 adults and 2 minors).

14 apartments of the Corte di Quarto
accommodated 14 families (18 adults and 11
minors). During the lockdown of March-April
2020, some accommodations were dedicated
to people infected with Covid-19, ensuring their
isolation and assistance.

In the 2 CasArché lodgings, 2 support units for
the Corte di Quarto (3 adults) were hosted.
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In the first year of life of the Corte di Quarto, a
monitoring of the objectives was carried out.

This activity was prepared for UniCredit which,
having funded the project under the Social Impact
Banking program, follows this important activity
carefully. The results obtained are summarized
below. The maximum capacity of the 14 planned
accommodations has been reached and 14 new
families have been hosted. Thanks to this program,
it was possible to monitor the results obtained
because of the implementation of projects and
services relating to the reception and housing area.
Here are the indicators considered:

Families that have increased autonomy
Families that have increased self-esteem
Families that have improved social relations

Families that have benefited from training and
future work opportunities

On these 4 aspects, there has been a significant
increase in the number of families that have
improved their condition. Based on these elements,
we can affirm that the results have been very
positive and far exceeded forecasts.

1. To increase the number of apartments managed
by the Arché Foundation and intended for social
housing.

In December 2020, 5 new accommodations were
acquired in Milan, in the San Siro area, through

a tender for assets confiscated from the mafia
(for 10 years) and Aler tenders (for 4 + 4 years).
They have been renovated to be dedicated in
2021 to the Temporary Social Housing project (3
apartments) and to be rented out (2 apartments).

2. To start welcoming people in the new “Corte di
Quarto” structure.

In March 2020 the first 6 families were housed in
the apartments of the Corte di Quarto, in Novate
Milanese. The facility became fully operational in
July.



o) . HOUSING

beneficiaries, comprising: minors and adults

“My short experience was extraordinary, beautiful, even if there
was no lack of difficulties and sacrifices. | found wonderful
people who gave me both moral and emotional support, |
found a family that was able to welcome me and my son Ruben
without prejudice. | arrived hesitantly and with a thousand
doubts and fears, | arrived here to achieve an important goal,
autonomy. Thanks to the help | received, | was able to conclude
my journey, creating many important bonds both with the
operators of Arché and with the mothers | met. Finally, | am a
woman and a mother and | am today thankful to the Corte di
Quarto, which today is an extended family for me”.

To protect the identity of the participants, fictional names have been used.




GOALS AND ACTIVITIES

Citizenship

With training and awareness actions, Arché involves young people

and citizens as regards the values of relationships, active listening,

and the common good for a future made up of supportive citizens.

The Foundation works together with young people and the territory,
promoting activities and projects that arise from below, within a general
strategy of urban redevelopment and creating paths of empowerment
and active involvement, training, and awareness.

In 2020, the activities of the Citizenship Area

have undergone many changes. The educational
activities and training have mostly been suspended
or transformed into online activities. On the other
hand, we focused our attention on the emergency
and tried to respond with real help to an enormous
psychosocial need that dramatically worsened with
the pandemic. Young people are not just beneficiaries
of our projects, but they become the real protagonists
of our future.

1. To promote the values of solidarity citizenship
among yound people

The activities aimed at young people, such as
interventions in schools and universities, cultural
events, training, and awareness raising actions,
were suspended, and then reactivated in the
summer months and subsequently suspended
again and transferred online. The cultural events
were all suspended, except for two online
meetings: the presentation of the book “Nothing
in this world is indifferent to us. Laudato S¥’
Association. An alliance for the climate, the Earth
and social justice” (edited by D. Padoan) within
BookCity Milan and the Day against violence
against women, with guest Gaia Romani, Councilor
of Municipality 8 Milan and President of the Social
Policy Commission.

2. Supporting families in difficulty due to the
Covid-19 emergency

For more details, please refer to pp. 36-37 which
discuss Covid-19 related activities.
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CITIZENSHIP

beneficiaries, including:

minors and adults

Scan the QR Code to watch the
video of the song made by the
quys from the Atlas of Talents.

THE ADVENTURE OF THE
COURAGEOUS HEROES

Atlas of talents

Development of cultural-creative activities
managed by 106 young people at risk of dropping
out of school and NEETs in Quarto Oggiaro, which
also involved 100 inhabitants of the neighborhood.
The winning project of the 2019 Neighborhoods
Calls of the Municipality of Milan, in partnership
with Acli and the Brodolini Foundation.

The city is for young people

Active citizenship project for the care and
enhancement of the territories in the municipalities
north of Milan, carried out with the contribution of
the Lombardy Region, leader of the Municipality

of Garbagnate Milanese, the collaboration of Anci
Lombardia and the participation of many subjects.
Arché worked with 34 young people between 15
and 25 years old in Baranzate and Novate Milanese.

Emergency Exit

Psycho-educational care of 2 women subject
to judicial provisions, carried out with the
contribution of the Lombardy Region.

Migrants and Society: is a different world possible?
Experiential training course aimed at 28 young
people between 20 and 30 years old in Milan

and the surrounding area, in partnership with
Caritas Ambrosiana, Azione Cattolica and the
Ambrosianeum Foundation.

Day Care at the Bollate Penitentiary Center
Volunteer project aimed at 5 mothers and 5
children carried out with the support of Rotary
Club Milano Settimo, suspended from 22 February
2020 due to the Covid-19 emergency.

School-territory @ Municipality 8
School-work alternation project was suspended
and transformed into a survey created by 12

students to map the activities of associations and
foundations in Municipality 8 activated during the
pandemic.

Awareness-raising course for solidarity citizenship
Awareness-raising course for solidarity citizenship,
with 50 young people between 12 and 18 years of
age from the Quarto Oggiaro district.

Humanitas Frontiers

14 students from the Humanitas University took
part in a 3-day experiential workshop. Due to the
Covid-19 emergency, it was not possible to carry
out the planned voluntary activities. With the
contribution of the Humanitas University.

Testing and Public Utility Works
10 people donated 1,008 hours of socially useful
work to Arché and the community.

Work placement according to Article 21 of Law
354/1975 et seq

A young prisoner from the Opera Prison was hired
at Arché for an innovative work experiment. With
the support and assistance of the Spirit and Arts
Foundation (see p. 42).

Civil Service
Two young people provided their service in the
Citizenship and Communication Area.

Internships
We welcomed 4 trainees in Casa Carla and Casa
Adriana.

“Free Camp” against the mafias

For 3 days, 12 young people between 16 and 30
years followed training sessions and carried out
practical and sharing activities with the guests of
CasArché in Milan.
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GOALS AND ACTIVITIES

Covid-19 Emergency

1.

To secure Arché operators, volunteers,
and beneficiaries

Residential hospitality and community
management activities for mothers with children
could not be interrupted and some activities
had to be modified. For this reason, several
preventive measures were implemented:
the biological risk assessment document
was updated with specific reference to the
preventive measures to be adopted to limit the
possibility of contagion and to the protection
measures aimed at containing the infection in
the event of a positive case occurring;
procedures were established relating to the
daily activities of all operators within the
communities and of the hospitality and active
home services, adapting them to pandemic
developments;
on-site interventions have been suspended
since February 2020 in all hospital projects,
replaced with remote interventions;
in March and April 2020, smart working was
activated for all office work. This made it
possible to resume the gradual presence in
the office once the appropriate protection
measures were put in place: redistribution of
seats/desks, creation of a single entrance area
with temperatures monitored and a separate
exit area, disinfectant gel dispenser in strategic
areas, external attendance diary (when
external visits restarted);

adequate technological tools to make remote
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work easier and increase the power of the data
network;

purchasing of over 18,000 surgical masks,
3,000 FFP2 masks, 250 packs of disinfectant
gel, 1,500 pairs of disposable gloves, 500
pairs of shoe covers, 10 thermometers for
temperature detection, 3 automatic gel
dispensers;

cleaning services and extraordinary sanitation
scheduled every 15 days intensified; all
ventilation and air conditioning systems
sanitized;

the information posters of the Ministry of
Health and the correct procedures for cleaning
hands displayed in all the entrance areas and in
the common areas of the Arché facilities

since December, in collaboration with the
Department of Health Sciences of the
University of Milan, the Sacco and San Paolo
Hospitals, and the Invernizzi Foundation,

a weekly screening was activated for the
prevention and monitoring of any positive
Covid-19 cases among operators, volunteers,
and hosted beneficiaries.

. Supporting families in difficulty due to the

Covid-19 emergency

The pandemic has had a powerful impact on

the Italian population, especially on the most
vulnerable social classes and on families in
situations of greater fragility. To address the social
crisis caused by the health emergency and to
provide support to families and vulnerable people,
Arché has carried out various activities, directly or
in a network with other local entities.



COVID PROJECTS

beneficiaries, comprising:

minors and adults

(403 people are also beneficiaries of other Arché projects and services)

IN MILAN

Arché Instant Help Support - Phone assistance
in filling the applications to income through
Milano Aiuta’s network or in the identification
of active services across the territory.

Comunita Milano Foundation, S.E.C. System
Engineering Consulting, Aglatech 14 and
achieved in collaboration with Nivalis aimed to
offer families in need sessions of educational and
pedagogical advice and support for parenthood.

Support to the Tenants Committee of the
public housing located in Via Cogne 4, Milan.

IN ROME

Participation in the Sustainability project with
door-to-door delivery service of shopping and
medicines; delivery of electronic devices for
online teaching.

IN SAN BENEDETTO DEL TRONTO

Door-to-door delivery service of groceries
and medicines (with the solidarity center of
Porto d’Ascoli, parish Caritas of S. Giuseppe and
Caritas Diocesan); delivery of electronic devices
for online teaching.

Arché with families - Door-to-door delivery
service of shopping and medicines; donations of
groceries, food stamps, early childhood goods
(diapers, powdered milk, baby food) and over-
the-counter medicines; delivery of electronic
devices for online teaching. Achieved with

the support of Esprinet, Deloitte Foundation
and thanks to goods donated by the Food
Bank, Beiersdorf, Beko Italy, Coca Cola HBC,
Coop Lombardia, Red Cross Milan committee,
Enel, Francesca Rava Foundation, Idri,

KPMG, Quartieri Tranquilli, Rotary Club Milan
Madonnina, Rotary Club Milan Porta Vittoria.

Smart Together - A project supported by the

“Raising awareness of solidarity in such an historical critical period,
in which the fear of contagion loomed large, with the requirement
to stay at home, the threat to many of losing their jobs, has been
challenging yet rewarding. The response and the kindness of many
have helped us to cover all the numerous requests from families,
including those that have faced poverty for the first time. We asked
for help in many ways and in just as many ways, it came. A local mill
donated large quantities of flour to us, bakeries have responded
with bread and pizza. A pizzeria that was shut dow, has reopened
just to bake pizza for our families. Ready to cut cured meats have
been donated and thanks to the help of our volunteers, with a
refurbished slicer and a vacuum sealer machine, we have been

able to make packets for all the families. There were also many
people that, unable to go to the hairdresser or to the gym, saved
money and that little extra has been donated with food products
for families, in addition, there have been hot meals twice a week
prepared by restaurant owners who weren’t able to work, but also
school backpacks, pencil cases, overalls and school equipment
when schools reopened. Probably the best moment was Christmas,
when the Centre of Solidarity of Porto d” Ascoli allowed us to
donate Christmas lunch to all the families followed by Arché. Still,
today, although less often and in a smaller measure, there is still
someone who calls that asks for something they need, and there is
somebody that donates and somebody that embraces while giving.
A success: solidarity has beaten Covid-19.”

L llaria, National Volunteer Manager, Arché in San Benedetto del Tronto.
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~.In 2020 the five-year
‘term ended that has seen
Arché gather most of
the targets established in
the planning document
“Perspectives and

' strategies 2016-2020".

From August to \
December, the foundation
has been defining the
new strategic guidelines
sfor the 2021-2025 period,
through listening to all
the components of the
organization in a geneéral
process of reflection and
discussion about the
future of the Foundation.

i
=

WHO WAS INVOLVED
AND HOW

Governmental Bodies
(Board of Directors, Advisory Board, Ambassador):
27 persons, group and individual meetings

Members Assembly:
7. persons, group meetings

Volunteers
57 persons, individual meetings and surveys

Heads of Depart_m_ent
14 persons, surveys, group and individual meetings

Operators
43 persons, group meetings and surveys

IR sl report 2020




STRATEGIC
GUIDELINES

WE WISH THE CHANGE

The arché is the generating principle, what produced the world,
and the conservation principle, what keeps the world alive and
without which nothing could exist.

After 30 years we renew our commitment to pursue the process
of transformation of difficult lives into stories full of hope.

The change starts from our way of thinking, feeling, and acting.
And we want to be the change that we wish to see in the world.

RETHINK THE HEALING

Considering how quick social changes are, the study center
identifies, together with universities and research centers,
suitable experimental methods and services in order to draw
up innovative plans for the care of families in need.

The first scheduled research concerns the new models
of hospitality in parent-child educational communities and
innovative projects for semi-autonomy.

Our commitment is aimed to organizing specific annual
training programs both for operators and volunteers and for
citizens, with affordable costs and methods.

SERVING THE COMMON GOOD

The emotions and the dreams, the lights and the hopes, the efforts
and the smiles, the ideas and the words that our travel companions
exchange can give life to new policies for childcare, gender equality,
the right to citizenship, territorial healthcare, access to education,
the fight against poverty, human rights and the role of the third
sector.

The non-profit sector, a stronghold of cultural and solidarity
resistance, is a field in which the common good is achieved through
the collaboration between different organizations towards shared
goals and mutual knowledge. Thanks to the role of the spokesperson
and by attending institutional tables to encourage dialogue, we make
communication more efficient.

NEW PROTAGONISTS

We want to make young people protagonists again, so
that they can change their course of events and fill their life
stories with new meaning; so that they can build important
relationships, overcoming loneliness and generational
issues; so that they can make basic values their own, giving
them meaning for their lives now, through powerful, intense
and direct actions.

CARE OF ALL THINGS,
NOT ONLY HUMAN THINGS

Taking care of others is taking care of everything that
surrounds us. All the means, tools, and properties
must be ecologically sustainable. We are aware
that there is no future without social justice that
is also environmental. We want to carry out
our projects and our services by pursuing
equitable and sustainable standards.
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SUPPORT SERVICES

Work

We believe in the value of cooperation as a business model and we
accompany the people our projects and services reach out to in terms
of career guidance, professional training and job placement.

During 2020, the Work Area was
transformed into a support service,
emphasizing its adaptability to
all the beneficiaries of the Arché
areas. In February, in a property
given in concession from the
Municipality of Milan in the District
of Quarto Oggiaro, we launched
Job Arché, a place where citizens
who are looking for a job or to
retrain who want to take training
courses together with career
guidance can find free specialized
services. At the end of October, in
partnership with “Casa dello Spirito
e delle Arti - House of Spirits and
Arts” Foundation, the workshop
Walter Tobagi for the making

of Eucharistic Bread began that
has employed 4 beneficiaries

(3 women benefiting from our
services and 1 young inmate
integrated into work in Arché, ex.
Art.21 L.354/1975 et seq.). These
activities are supported by other
initiatives carried out during the
years, encouraging the birth of
social cooperatives involved in the
job placement of disadvantaged
people: The “Sartoria Sociale -
Social Tailoring” and the charity
shop Arché Vintage, the free
clinic Nivalis, the communication
Agency “Pensieri e Colori -
Thoughts and Colors”.

Annual report 2020

1. Launch of the Job Arché
service in Quarto Oggiaro, in
Milan, with the aim of making
it a landmark for people
looking for employment.

The lockdown and the health
measures in place changed
the approach from being
one of face-to-face work into
a virtual desk, with remote
career guidance meetings.
Thanks to the local people,
new connections have been
made, with recognition also
for the projects that Arché has
launched to support families
who have found themselves
in great difficulty due to the
Covid-19 emergency.

2. Promote training courses
and job placements for
vulnerable people

Thanks to the Job Service of
Arché, the beneficiaries have
had access to:

5 training courses (lessons

and internships)

1 work grant

1 apprenticeship

recruitment

11 fixed term recruitments
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WORK

adult beneficiaries

“Jenny is Brazilian, she arrived at the job orientation service of Arché in October 2020, after a program
taken in charge by Arché started in 2018 with the project ‘Fiocchi in Ospedale - Bows in Hospital'.

Jenny is a mother of four: two children aged 7 and 6 and two twins aged 2; she works in the restaurant
business and has been temporarily laid off because of the lockdown. During the cognitive interview
aimed at drafting her CV, her skills emerge: besides a Degree in Human Resources and a long
professional experience in Brazil and Spain, in our country she is not able to show her abilities. The
operator of the Job Arché service motivated Jenny to take advantage of the ‘Work Gift’ from Lombardia
Region so that she can access training courses regarding payroll and taxes, Secretary and Front Office
Techniques. Thanks to these activities Jenny has found the motivation to approach what has always been
her field and she succeeded in finding work in a tax assistance Government Office - CAF.




SUPPORT SERVICES
Planning

The Planning operation in 2020

was engaged in monitoring and
presenting financing proposals or
planning ideas that meant that the
services and projects already in place
could continue and new partnerships
and initiatives could be developed.

In particular, there was a focus on the support and the
development of the Citizenship, Proximity to Hospital
and Housing areas, on the eligibility plan of Casa Marzia
and on the new program of a housing community in
Rome.

The organization and implementation of projects and
activities inside the Job Service began in collaboration
with all the other sectors. An internal project was
launched to identify monitoring standardized formulas
and the internal evaluation of projects and services.

As a result of the Covid-19 health emergency, it was
necessary to invest an extraordinary amount of time and
energy to listening and systematizing the new needs
that have emerged and to developing specific plans
that must take into consideration the lines of financing
in place to support new vulnerable cases. Many projects
already in place had to be readjusted in the action plan:
the measures to prevent the spread of pandemic have
prevented face-to-face activities from being possible.

Thanks to the joint work with the institution providers of
support, both public and private, project activities have
been able to be modified, and, in almost every case and
for the whole period, the project plans have been kept
up and running.
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SUPPORT SERVICES

Studies and Training Center

The year 2020 saw the creation of
the Studies and Training Center of
Arche, formed by a solid and multi-
disciplinary workgroup, thanks to
which research projects and training
activities are possible.

The center will develop activities aimed both inside and
outside the Foundation, reaching different academic,
institutional and informative areas. The activities of
study and training will be developed based on Arché’s
history, with the aim of capitalizing on the experiences
gained in various fields, areas, projects and services.

The approach will be enriched thanks to the
transactional partnership, in the European context,
in order to create comparative studies and experience
exchanges in order to improve the services already
provided and the trial of innovative business models.
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SUPPORT SERVICE
Comunicazione

In the year of Covid-19, and of the conseguent remote working,
communication has played an exceptional support role in providing
information and tools to areas with the most difficulties and renewing the

content and forms of its output.

This situation led to an
investment in the production
of video (59 compared to

20 videos in the previous

year) which has allowed the
President and the area managers
(including the spokesperson)

to cultivate a relationship with

a community that has been
unable, for several months,

to experience face-to-face
voluntary work and meetings. In
2020 it was decided to continue pndaziong
and reinforce the positioning '”w'
work on themes regarding

the areas of commitment

of the Foundation: rights of
children, gender equality (the
dossier on the winter issue of
the magazine Archébaleno
concerned the theme of gender-
based violence), the role of the
third sector, the fight against
poverty (two key issues, the
latter, during the pandemic),
socio-environmental rights, and
human rights. This was possible
thanks to a coordinated action
between the President and the
office, the drafting of specific
content and the creation of a
Twitter account that was added
to the social networks that are
already in place.

In spring the new institutional
website has allowed the
content that Arché publishes
(302 during the year) to be
updated online. During the
Arché Live “Questo E Il Fiore -
This Is The Flower”, organized
simultaneously live and remotely,
the book “Psychoanalysis and
hospitality” written by Elena
Giovanardi and published by La
vita felice was presented.

e
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www.arche.it
169,712 views (+3.1%)

5,690 fans (+12%)
499 posts

@

1,230 fans (+67%)
91 posts

1,262 followers (+38%)
25 posts

New Social Media Platform 46 views
23 tweet

Tube

59 new videos, 8,601 visualizzazioni
30,060 minutes watched (+87%)

345

Press review
released on newspapers,
journals off/online, radio, tv (+11%)

STOP [Cata. - 2

WitHEHE

Magazines Archébaleno
2,700 copies each person

12

Newsletter Mondo Arché - World Arché
7,592 recipients (+11%)

1

Calendar 2021 “Nei miei occhi - In My Eyes”
1,150 copies

L You received 4.6k likes in 2020/ L
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BALANCE SHEET AND FINANCIAL POSITION
The contributors and partners of Arché

2020 was a year marked by the extraordinary, with many hardships, but
also with positive factors and a strong spirit of solidarity.

with the Foundation; however,
because of fewer opportunities
to meet up, their number slightly
decreased to 1.45 (-11,66%). In
particular, there was a drop of 71%
in donors related to events, while
the number of those involved in
projects and activities remained
more or less the same (-1%)

and those that chose to donate
charity gifts of Arché doubled

(+143%). The overall value of

the donations in 2020 is equal
to €1,399,747, mostly donations
from Individuals, followed by
Companies and then Foundations.
Therefore, the general situation

is substantially in balance
compared to 2019, a result that is
even more significant considering
the particular state of affairs in
the year 2020.

The Covid-19 pandemic generally
had two main conseguences on
the behavior of contributors:

a huge amount of donations
towards causes linked to the
health emergency in the first
part of the year, and a decrease
in economic availability for
donation, in the second half.

The contributors to Arché
maintained a trusty relationship

In 2020 Arché maintained an active relationship
with 1,475 individual contributors who continued
their support, no matter how big or small, every
amount was equally decisive

The donations received from individuals in 2020
amount to €684,130 split into:

Donations regarding institutional activities:
€329,919.50 (+17%), including €64,000 for the
Corte di Quarto project;

To support the third sector the Government has
provided two annuities of 5x1000: Arché has
received €169,410 (€82,800 for the year 2018;
€86,010 for the year 2019) in line with the past
years;

Bequests and donations in memory have
slightly grown up to €34,562;

The donations for solidarity favor and charity
products equaled €62,297 (+43%), thanks also to
the new site donisolidali.arche.it;

The donations from private parties during the
event have halved: €87,941 (-47%).

The bric-a-brac ArchéBazar market and the
ArchéNatale market exhibition were the only events
organized; while the charity dinner ArchéConvivio
was turned into a direct call to major donors.

\(\* B\)‘ALN‘V() 0
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The donor companies in 2020 have shown
solidarity with Arché, donating €421,712 (-14%).
The donations were €203,067, including €50,000
intended for the Corte di Quarto project, with a
trend inversion compared to last year (-34%).

Donations in kind grew to €218,646 (+20%),
including their fair value of €198,750.42.

The contribution from Foundations decreased
slightly, with €293,904 (-26%), including €200,000
for the Corte di Quarto project (registered in capital
account) and €93,904 for other projects.

DONATIONS TO ARCHE

Foundations

Individuals

30%

Companies

Since 2014 the Arché Foundation has been awarded the label “Donate with trust” every year, by the
Italian Institute of Donation (IID), which guarantees a clear and transparent use of the funds received
from donors, fully in line with the standards of the Committee on Fundraising Organizations.



THE DONATIONS OF ARCHE: THREE YEARS IN COMPARISON
700.000 2016 [ 201 Il 2020
600.000 ——
500.000 —
400000 ——
300.000 ——
200000
100000
0

Individuals Companies Foundation Assets in Kind

ARCHE’S DONATIONS IN 2020

28%

Specific projects

12%
5x1000 -
tax donation

10%

Events

()

4%
Solidarity favors
and charity gifts

2%
/ Bequests

v

28%

Institutional activities

16%

Assets in kind
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BALANCE SHEET AND FINANCIAL POSITION
The partners and donors of

AIM Group International, Amici in Cordata nel
Mondo, Apple, Association Davide il Drago,
Association Macondo, Axia, Best Service, Cral Nexi,
Credem, De Lorenzo, Di Pilato e Figli, Editrice Velar,
Excellence Consulting, Factorit, FBH, Fir Italia,
Helvetia, Intek Group, KPMG, L’Astrolabio,

La Modernissima, La Tridentina, Levi’s, Mapei, Momi
Scuderia, Morgan Stanley, Poliartigiana, Principe,
Salesforce, Sisthema, Studio Legale Giovanardi,
Tecnolab, Terme Milano, Toolsgroup, Triumph Club,
UniCredit, Vaga, Vitale&Co.

Aglatech, ATS Citta Metropolitana, AXA, Banca
d’ltalia, Comune di Milano, Esprinet, Esseitalia,
Foundation Cariplo, Foundation Casa dello Spirito
e delle Arti, Foundation Deloitte, Foundation di
Comunita Milano, Foundation di Comunita Nord
Milano, Foundation EY, Foundation Intesa Sanpaolo
Onlus, Foundation Mediolanum, Foundation
Peppino Vismara, Pio Istituto dei Sordi, Regione

Arché

Lombardia, Rotary Club Milan Settimo, Save the
Children Italy, SEC Group, Sorgenia, UniCredit
Foundation.

Artenauta, Banco Alimentare, Beiersdorf, Beko
Italia, Broken Arrow, Brunello Cucinelli, Cantine
Rossella, Coca Cola HBC, Coccinelle, Coop
Lombardia, Croce Rossa Comitato Milano, CSM
Italia, Enel, Enervit, Esselunga, Fattorie Osella,
Foundation Francesca Rava, Gabel, Idri, Grup
Pellegrini, KPMG, Lego, Levi’s, Mapa Spontex Italia,
Mapei, Mareb, Merlin’s Magic Wand, Miniconf,
Mission Bambini, Missione Sogni, Moncler, Prénatal,
Quartieri Tranquilli, Quiqueg, Real Chimica, Rotary
Club Milano Madonnina, Rotary Club Milano Porta
Vittoria, Salvatore Ferragamo, Save My Bag,
Spinmaster, Telecom ltalia, Twin Set, Zaini.

Villa Mirabello in Milan.




Cibario.

Coop Metropoli with “Donate the shopping -
Dona la Spesa”, Foundation Francesca Rava with
“Pharmacy for children”, Mission Bambini with
“Counter of wishes”. KPMG’s employees in Milan
and Rome, UniCredit - Strategy M&A employees
and the members of Rotaract Milano San Babila
have contributed to the purchase of Christmas
gifts for children.

AXA, AXA, Apple, Banco BPM, Credem,
Lottomatica, Moncler, Morgan Stanley, Salesforce.

65 employees were involved and donated over 215
hours of voluntary work, mostly remotely.

Beiersdorf, BSH Elettrodomestici, Fattorie Osella,
Mapa Spontex, Telecom.

Gastronomia Terra e Acqua, Gino e Elena Amadini
Forneria, Roberto e Monica Bettoni, Ciresa
Formaggi, Giordano Gatti, Gelcom, Mirko Piazzani
Macelleria, Roberto Picen Frutta e verdura, Pizzeria
da Cesare, Franco Sanfelici, Francesco Savoldelli,
Sabina Orsatti Supermercato Unes.

Thanks to Dynamo Camp for receiving mothers
and children from the communities on holiday.




BALANCE SHEET AND FINANCIAL POSITION

Financial report 2020

For the sixth year in a row, despite the difficulties
due to the health emergency, the balance sheet
ends with a positive sign. The management report
ends with a managerial surplus of € 24,960 against
€ 67,269 of the past year.

The “Incomes from the typical activities” increased
by over 13%, in particular because of the start of the
new social housing project “Corte di Quarto”. In the
two historical community home in Milan and Novate
Milanese were welcomed 27 mothers and 39
children, while in “Corte di Quarto” were alternated
14 groups.

The “Incomes from fundraising projects” overall
remain at last year’s value, € 812,502 against €
798,720 with a percentage increase of 1.7. The
reduction of donations, because of the pandemic
health situation, was offset from the proceeds of
the double annuity of the 5x1000 - tax donation.
In addition, this year has come down to us €
31,.,000 that on the decision of the contributors
has merged into a special Bound Trust dedicated
to the contributions for the new building “Corte
di Quarto”. Important in 2020 is the number of
donations in kind that amounts to be around €
199,000.

BALANCE SHEET

Regarding the “Typical activities Costs” the
common denominator is the increase of incurred
costs for the pandemic health situation and for
the start of building work on the social housing
“Corte di Quarto”.

The personnel expenses amount to 1.5 million euros
with an increase of 19.4% as an effect of hiring new
staff, which increases from 55 to 63 employers.
Always prominent is financial management with
about € 47,000 of interest payable to banks: 73%
due to interests payable on mortgages and 27% due
to interest payable to banks because of factoring of
80% on the invoice's nominal value. There was an
increase in the delay of the “Average cashing time
of public administration’s invoices” from 140 days
last year to this year’s 162 days.

The balance sheet does not show significant
variations. The Asset increases by about €225,000
due mostly to the items “Fixed assets” and
“Current assets”. The charges amount benefit from
the increase of items “Net Worth” and “TFR Fund
- severance package Fund” for about €385,000
balanced out from the reduction of the item
“debts” for about €160,000.

ACTIVITIES (amount in euro)

Fixed Assets

Current Asset
Accruals and deferred
Total assets

CHARGES AND NET (amount in euro)

Net Worth

Severance Pay

Debts

Accruals and deferred
Total Charges

Annual report 2020

2020 2019 2018
4,268,986 4100,094 2,436,325
777,555 718,844 684,349
123,285 126,337 83,706
5,169,826 4,945,275 3,204,380
2,077,764 1,767,043 1334,518
439,508 366,528 302,752
2,577,840 2,725,950 1,391,596
74714 85.754 175,514
5,169,826 4,945,275 3,204,380



BALANCE SHEET

|NCOME (amount in euro) 2020 2019 2018
Income from typical activities 1,978,304 1,747,995 1,512,273
Fundraising income 812,302 798,720 730,444
Financial and equity income 15,823 17,381 58,581
Extraordinary income 50,214 9,924 6,552
Total income and profit 2,856,643 2,574,020 2,307,850
CHARGES (amount in euro)

Charges from typical activities 2,542,130 2,155,071 1,890,770
Promotional and fundraising costs 224,036 297582 28414
Financial and equity charges 46,687 34,347 30,170
Extraordinary expenses 18,830 19,751 17,033
Totale charges 2,831,683 2,506,751 2,222,087
RATIO

Ratios are provided in order to a better understanding of the economic and financial trends.

BALANCE SHEET RATIO 2020 2019 2018
Debt Ratio 0.49 0.44 0.55
(coverage ratio of the fixed assets with Equity Capital)

Financial Autonomy Ratio 0.67 0.56 0.71
(Equity Capital to total funds)

The total result of the debt ratio shows us that we are

currently in balance, although not in an optimal situation

Ratio of investment rigidity 0.23 0.79 0.68
(fixed assets to total assets)

This ratio evidences how most of Arché’s Capital

is composed of immovable assets

Capital Ratio 113 0.89 0.94
(liquid assets on total charges)

It shows the capacity to cover short terms debts

using liquid assets and forward claims.

OPERATIONAL EFFICIENCY RATIO

Fund-raising Multiplier 3.63 2.68 2.57
(Incomes from fundraising activities divided promotional costs)

Average period (days) cash in Public Institution’s Invoices 162 140 106

(credits Public Institutions divided Revenue Public Institutions per 366 days)

It shows, on average, after how many days invoices issued
by from the Public Administration were cashed in.
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BALANCE SHEET AND FINANCIAL POSITION

Balance Sheet 2020

ORIGIN AND PURPOSE OF THE INCOME

ORIGIN Gmount in euro) 2020 2019 2018
Companies and Foundations 490,933 17.2% 580,203 22.5% 453107 19.6%
Private 705,280 24.7% 486,653 18.9% 473,655 20.5%
Public Institutions 1,602,327 56.1% 1,468,627 571% 1,314,454 57.0%
Other 58,103 2.0% 38,537 1.5% 66,634 2.9%
Total 2,856,643 100.0% 2,574,020 100.0% 2,307,850 100.0%
PURPOSE (amount in euro)

Project areas Arché 2,132,765 75.3% 1,799,635 71.8% 1,602,024 721%
Institutional Activities 247152 8.7% 207,666 8.3% 138,870 0.2%
Promotional Services 224,037 7.9% 297582 11.9% 284114 12.8%
Support Services 227729 8.0% 201,868 81% 197,079 8.9%
Total 2,831,683 100,0% 2.506.751 100.0% 2,222,087 100.0%
HOSPITALITY 988,615 € | 34.9%
PROXIMITY 649,313 € | 22.9%

CITIZENRY 99,485 € | 3.5%

HOUSING 340,045 € | 12%

WORK 55,307 € | 2%

INSTITUTIONAL SERVICES 247152 € | 87%

PROMOTIONAL SERVICES 224,037 € | 79%

SUPPORT SERVICES 227,729 € | 8%

T T T T T T
0 200,000 € 400,000 € 600,000 € 800,000 € 1,000,000 € 1,200,000 €

VALUE GENERATED

The table illustrates how the value generated is distributed. It is important to note that 42% is distributed via
employee wages. Just as important is the percentage paid to the state as contributions, taxes and duties: over 16%.

2018
980,632 42%
690,293 30%
376,545 16%

TOTAL PROCEEDS (amount in euro)
Amount given to Employee

2020
1,204,405 42%
912211 32%
456,939 16%

2019
1,038,691 40%
707134 27%
575128 22%

Amount given to suppliers

Amount given to Government (contributions and taxes)

Amount held in the company (amortization and funds) 211,442 7% 151,451 6% 144,558 6%
Amount aimed to remuneration of the dept capital 46,686 2% 34,347 1% 30,059 1%
Amount re-invested in the activity 24,960 1% 67,269 3% 85,763 4%
Total 2,856,643 2,574,020 2,307,850
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ENVIRONMENT AND FUTURE
Arché and the environment

To embrace a strategy of sustainable development in every
aspect, the commitment of everyone is fundamental: from
companies to the public sector, from civil society to philanthropic
institutions, from universities to research centers to operators of
information and culture, from operators to beneficiaries.

Aware of the fact that sustainability
is no longer only an environmental
issue, but also in the interest of
sociery, Arché affirms the necessity
of having an incorporated vision
of the different dimensions in its
progression. Therefore, the focus

is always on the aspects that are
essential elements of its daily
activity.

In the offices and facilities of Milan,
Arché has reached already achieved
results of sustainability, while, as
regards Rome and San Benedetto
del Tronto, today there is great
awareness that has already led

to small changes and to defining
improvement targets for the future.

After a year since the start of the
“Corte di Quarto” project, as regards
the apartments, all of them in energy
class A3, we can finally report factual
data:
In 2020, the total production of
the two photovoltaic systems
used by Corte di Quarto and by
CasArché is equal to 18,600KWh
of clean energy, which is equal to
the average usage of 18 persons
(habitants in Italy) in a year.

So the consumption of the
residents of Casa Adriana was
entirely sustained independently
and without producing CO,,.

CO, emissions were reduced by
about 5.6 tons.
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We continue to pay attention to
daily choices:

Arché owns only Hybrid cars.

About 2,160 plastic coffee cups
have been saved by using personal
mugs at the vending machines.

The use of plastic cutlery has

been drastically reduced and

the consumption of tap water
promoted.

Maximum attention to waste
recycling in each area (offices,
apartments, communities).

Reduced printing and the
promotion of FSC paper, to
encourage the responsible
management of forests.

A certified ethical code printer has
been selected that uses soluble
inks and whose energy comes
100% from renewable sources.

In the two communities, three
times a week, meals are delivered
by Siticibo and Banco Alimentare:
surplus food from the school and
company’s canteen is collected

in compliance with the required
standards.

In accordance with the values of the
fight against waste and of donation,
used clothes and toys together
with various furniture (beds,
sofas, wardrobes) and electronic
supplies have been collected from
individuals and companies.

Collaboration with the city council
for the care of the territory
(management of illegal garbage
dumped in the surroundings of
the buildings, city lighting, street
cleaning).




The future starts in the choices of today

The White Queen in Lewis Carroll's “Through the Looking-Glass” feels emotions and feelings for situations
that have not occurred yet but are going to happen. For example, she feels pain from a needle that will
prick her thumb. If we substitute the pain with happiness and social wellness, we see that this inversion of
cause and effect is the ideal trigger for realistic progressivism. The future that we want to become a reality
must put down its good roots in the present.




Monitoring carried out by the supervisory bodies

Attestation of conformity of the balance sheet to the
guidelines stated in the decree 4th July 2019 of the Ministry
of labor and social policy, drafted by the supervisory body
oursuant to art.30, co.”/, of Decree Law n. 117 date 2017.

To the Board of Directors
of Arché Onlus Foundation

1.

| have carried out conformity checks on the balance
sheet dated 31 December 2020 of the Foundation
Arché ONLUS described in paragraph 2 of the
present report. The verification procedures have
been carried out in order to evaluate the statement
of the Boards of Directors, stated in the paragraph
“Note on Methodology” if the Balance Sheet dated
31 December 2020 of the Foundation Arché Onlus
of which such balance sheet is set up in accordance
with the guidelines stated for the Balance Sheet
from Decree dated 4th July 2019 from the Ministry
of Labor and social policy. The responsibility for the
arrangement of the balance sheet in accordance
with the mentioned standards belongs to the
administrators of the Foundation.

In order to evaluate the statement made by the
Board of directors recalled in paragraph 1, the
following procedures of verification have been
carried out, as suggested by the GBS Research
Document and by the GRI guidelines - G4
Sustainability Reporting Guidelines resumed as
follow:
Verification of the compliance of economic
and financial data and information stated in
the balance sheet and established on the 3lst
December 2020, approved by the administrative
body, on which is released a legal auditor report
dated 1/4/2021 by the undersigned editor.
Analysis of the operating procedures of the
process that subtend to the generation,
detection, and management of quantitative data.
a) Interviews and debates with the Head
Office’s representatives and the staff, in order
to obtain a general understanding of the
Foundation’s activity, to collect information
about the information System, the accounting
and reporting that forms the basis of the
balance sheet and to detect the process, the
procedures and the intern control system
that support the collection, aggregation,
elaboration and transmission of data; from
the single operational area and offices of the
Foundation to the person responsible for the
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3.

drafting of the balance sheet;

b) Random tests of the documentation
supporting the drafting of the balance sheet,
in order to obtain a confirmation of the
reliability of information gained through the
interviews and the efficacy of the procedures
in progress, of its adequacy in relation to the
targets described and from the performance
of the internal control system for the correct
processing of data and information;

c) Analysis of completeness and internal
congruency of qualitative information
contained in the balance sheet. Such activity
is developed based on the above-mentioned
reference guidelines;

d) Verification of the engagement process of
stakeholders, with reference to the methods
in use, of the completeness of stakeholders
and the analysis of the summarizing reports
of the main aspects emerged from comparing
them, in relation to the contents of the
balance sheet;

e) Creation of the attestation letter, undersigned
by the legal representative of Arché about
the credibility and integrity of the balance
sheet and the information and data included
therein, as well as on the compliance of the
editing standards;

In conclusion, in accordance with the verification
procedures performed, | consider that the balance
sheet dated 31 December 2020 of Arché Onlus
Foundation is compliant with the guidelines
listed in the paragraph “Note on Methodology”
of the same. In addition, economic-financial data
in the balance sheet correspond with the data
and the information of the balance sheet; the
other data and information are coherent with the
documentation and satisfy the contents required
by the guidelines in conformity with which the
same balance sheet was drawn up.

Milan, 16/6/2021
Dott. Stefano Vittadini
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FONDAZIONE

San Benedetto del Tronto

Milan Rome via Crispi 37

via Stresa 6 via Oderzo 34 ph. 349.71 40 620

ph. 02.603 603 ph. 06.772 503 50 e-mail sanbenedetto@arche.it
e-mail info@arche.it e-mail roma@arche.it

Photographs

The opening photos of the sections in this balance sheet 2020 are taken from the project

“In my eyes - look at the children in this big city”. In particular: Simone Durante, pp. 10-11

and p. 36; Zoe Vincenti, pp. 22-23 and p. 38; Andrea Frazzetta, pp. 40-41and p. 61; Isabella
Beatrice De Maddalena, pp. 46-47; Alessandro Trovati, p. 56; Marco Garofalo, pp. 57-58.
Photographs Unsplash: Mi Pham, p. 4; Artem Kniatz, pp. 6-7; La Rel Easter, p. 8; Jeff Dunham,

p. 17; Andrew Seaman, pp. 20-21; Larry Crayton, p. 27; Dragos Gontariu, p. 29; Cole Keister,
pp: 44-45; Joao Perini, pp. 52-53;

Marco Curatolo (p.33), Nikolas Bass Kallmorgen (p.34), Sara Fileti (p.42) and many Arché
operators took the Foundation’s photographs. Cover by Alessandro Trovati.

English translation
Corporate volunteering by Natalie di Nardo, Lavinia Sardelli and Julia Tonelli.

Illustrations
Alberto Ipsilanti

Graphics and production studio
Eurologos Milano/VM6

Printing studio
Graphicscalve Spa

Health is directly linked to the protection of the environment: the typographer, following a code of
ethics, has used FSC certified paper to promote the responsible management of forests and soluble
inks; the energy used to produce this report was obtained from 100% renewable energy sources.
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